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Preface

The implementation of the Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) met with
serious hurdles during 2012-13 due to delay in the fund releases. Even with such difficulties, the State could still
provide 1.74 crore persondays against the projected target of 1.81 crore, achieving 96.13% of the Labour Budget
for the year. With this provision, an average of 52 persondays could be provided to each household compared
to the national average of 46 persondays. During the year, 174.31299 lakh persondays of employment were
generated incurring an expenditure of ¥ 26589.99 lakh. The unskilled wage rate increased from % 117/- per day
to X 128/- per personday during the year.

The State Rural Employment Society (SRES), established during FY 2011-12 provided impetus to the
implementation of the MGNREGA in the State. The much needed institutional support at the State level for
monitoring, evaluation, grievance redress and conducting need based training programmes for weaker village
institutions, have been sincerely addressed by the SRES. The SRES has also effectively managed the State Corpus
Fund, which was instituted to provide temporary assistance to the Districts during fund shortage. The State
Corpus Fund was increased to ¥ 21 crore during FY 2012-13 from ¥ 15 crore in FY 2011-12. The State Corpus
Fund provided X 37 crore to the districts, and was rolled over several times during the year.

The Business Correspondent model initiated during FY 2012-13 showed signs of progress in a few Blocks in the
East Khasi Hills and Jaintia Hills. In the initial stages people did not fully understand its objective and importance.
Several awareness programmes were conducted to ensure that the initiative got the support of the people for
smooth and secure disbursal of wages. Technological and manpower constraints continue to be hurdles, and
efforts are on to address the issues.

Efforts to improve the ICT infrastructure in the Blocks are being made. The districts were instructed to ensure
adequate power back up and computers for smooth operationalisation of the MIS. The National Informatics
Centre (NIC) had provided 256 kbps of free bandwidth to VSATs installed in 34 Blocks but it was inadequate.
After negotiations with the Ministry of Rural Development, the bandwidth was increased upto 700 mbps, which
would further smoothen the online data entry process.

The convergence initiative to undertake blacktopping of 2 km MGNREGS roads per Block per year under the Black
Topping of Rural Roads Scheme @ % 25 lakh per kilometer, was successfully implemented during FY 2012-13.
77.383 Km of MGNREGS roads were blacktopped during the year. Seeing the need to further this effort, to ensure
better road connectivity to the rural areas, the State Government has increased the target to 4km per Block per
year from FY 2012-13 onwards @ X 25 lakh per km.

The State Government took initiatives for creation of the State Employment Guarantee Fund (SEGF) to ensure
smoother and faster fund flow. With the SEGF in place from FY 2013-14 onwards, the State Government will be
enabled to centralise the submission of Utilisation Certificates, thereby easing the burden of the Districts and
ensure better fund control at the State level. Due to acute shortage of funds faced during FY 2012-13, a liability of
% 80.91 crore has spilled over to FY 2013-14.

In spite of the unprecedented fund constraints, the people took ample advantage of the Scheme in improving
critical rural infrastructure and ensuring better livelihood opportunities through asset creation in the villages.
Through continuous improvement in its management, the State Government will ensure that the MGNREGA is
more effectively implemented in the ensuing year.
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The Mahatma Gandhi National Rural Employment Guarantee Act

1. Introduction

The Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) is a flagship programme of the
Government of India that directly affects the lives of the rural people. The primary objective of the Scheme is
to provide livelihood security to the households in rural areas of the notified districts by providing 100 (one
hundred) days of guaranteed wage employment in a financial year to every household whose adult members
volunteer to do unskilled work through creation of durable assets and to strengthen the livelihood resource
base of rural people. The emphasis of the MGNREGA for providing livelihood opportunities through creation of
sustainable assets at the village level has brought about transformation to the rural areas of Meghalaya.

The institutions viz. Village Employment Councils(VECs), have spearheaded the transformation in the village
through community bonding, voluntary dedication and grass root mobilisation. Proper planning and selection
of works are extremely important to ensure effective implementation of the programme and utility of the assets.
The MGNREGA has empowered the grassroot institutions including the traditional institutions in the State. The
formation of the VECs has uniquely blended the roles and responsibilities of the traditional institutions and those
of the Panchayati Raj institutions, without disturbing the existing democratic setup. The voluntary engagement
of functionaries, whose relentless efforts have ensured that the programme is successfully run, is the driving
force behind the achievements being seen in the villages of the State. Apart from improving rural infrastructure,
livelihood opportunities have given additional resources to the people, especially for women.

During FY 2012-13, of the projected employment demand of 180.61 lakh persondays as per the Approved Labour
Budget, the State could achieve 174.31 lakh persondays, with an average of 52 persondays per household. The
participation of women was at 41%, higher than the mandatory participation of 33%.

Projected Persondays Persondays Generated Persondays

Districts

o (in Lakhs) (in Lakhs) achieved(%)

1 EAST GARO HILLS 4072285 5021762 123.32

2 EAST KHASI HILLS 2175765 2522082 115.92

3 WEST GARO HILLS 5271681 5554236 105.36

4 RI BHOI 1924896 1371109 71.23

5 | WEST KHASI HILLS 2219487 1578412 71.12

6 JAINTIA HILLS 1709632 1126305 65.88

7 | SOUTH GARO HILLS 687574 257393 37.43
TOTAL 18061320 17431299 84.32

In the year 2012-13, 3.33 lakh households were provided employment utilizing more than 97% of funds for the
Scheme; the percentage of job card holders belonging to scheduled tribes was 91.63% and 0.83% was under SC

category.

S1 Districts Total Fund Available Total Expenditure Balance

No (In Lakhs) (In Lakhs) (In Lakhs)
1 SOUTH GARO HILLS 685.31 621.67 63.64

2 WEST GARO HILLS 8240.19 8202.23 37.96

3 JAINTIA HILLS 3676.52 3580.06 96.46
4 EAST KHASI HILLS 6756.02 6705.36 50.66

5 RIBHOI 2875.96 2840.29 35.67

6 EAST GARO HILLS 7373.88 7267.08 106.80
7 WEST KHASI HILLS 2331.78 2288.47 43.31

TOTAL 31939.66 31505.16 434.50
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The year, however, had faced serious fund constraints due to late receipt of funds. State Corpus Fund (SCF)

extended X 37.00 crore during the year as a temporary assistance to meet the MGNREGA payments.

The topography of the land which leaves people with dire need for accessibility, prompts the villages to opt for
road connectivity as a major option while undertaking MGNREGA projects. An initiative taken up during FY 2012-
13 to provide sanitation facilities in convergence with Nirmal Bharat Abhiyan Programme, to be implemented by

the Public Health Engineering (PHE) department in the State, has been successful.

During 2012-13, 11274 works were undertaken, of which 56.34% are taken up for rural connectivity, 13.95% on
water conservation and for the other activities is below 10% each. The chart below shows the highest priority to
rural connectivity under MGNREGA in Meghalaya.
MEGHALAYA
No. of Works Taken up In FY 2012-2013

(0.06 %)Rural Sanitation
(1.47 %)BNRGSK

(56.34 % )Rural Connectivity

(13.95 %)Water Conservation and Water Harvesting
(3.85 %)Renovation of traditional water bodies
(0.00 %)Anganwadi

(000 %)Coastal Areas

(0.00 %)Play Ground

(857 %)Drought Proofing

(0.00 %)Rural Drinking Water

~”_(3.46 %)Flood Control and Protection

~_(0.01 %)Fisheries

5 (2.36 %)Micro Irrigation Works

(004 %)Category IV Work

c—

(1.10 %)Other Works
(8.77 *)Land Development

MEGHALAYA

Expenditure on Works Taken up In FY 2012-2013

(0.04 %)Rural Sanitation

(2,58 %)BNRGSK

10.52 % )water Conservation and Water Harvesting
+(2.41 %)Renovation of traditional water bodies
/' (0.00 %)Anganwadi

(0.00 %)Coastal Areas

(0.00 %)Play Ground

{5.94 %)Drought Proofing

_~(0.00 %)Rural Drinking Water

“~"_(4.69 %)Flood Control and Protection

; (0.00 %)Fisheries
(1.77 % )Micro Irrigation Works
~__—{0.01 %)Category IV Work

\ .

(61.48 % )Rural Connectivity

(1.09 %)Other Works
(9.46 % )Land Development
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2. State Corpus Fund

The MGNREGA, being demand driven, needs adequate funding especially at times when the demand is at its peak.
It is experienced that delays in release of Central fund due to administrative reasons, result in subsequent delays

in payments and slower implementation of projects.

The State Government has faced critical shortage of funds several times and the field officials face tough situations

when the Job Card holders demand their wage payments. The State Corpus Fund is utilized when the Districts are

facing fund shortage and while awaiting the release of next installment from the Centre. The State Corpus Fund

would also cater to the fund shortage during peak seasonal demand for employment.

The State Government has set up the State Corpus Fund from 2011, and Districts can seek assistance for temporary

funds for the implementation of MGNREGA in case of acute shortage of fund. In the year 2012-13, the amount

assisted by the State Corpus Fund towards the Districts was ¥ 37 crore. The District wise break-up is as per the

table below:

Districts Amount Requested (in lakh) Amount Released (in lakh)
WEST GARO HILLS 2600.00 1600.00
EAST KHASI HILLS 1700.00 1100.00
JAINTIA HILLS 300.00 400.00
EAST GARO HILLS 500.00 300.00
WEST KHASI HILLS 600.00 300.00
Total 6200.00 3700.00
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APPROACH ROAD FROM MAWKADIANG VEC TO 100 BEDED




HOSPITAL, Nongstoin C&RD Brock, West Knast HiiLs DisTricT



CONSTRUCTION OF WASHING PALTFORM AT POMDKHAR VEC, UMDEIN AEC, MAWSHYNRUT C&RD BLOCK, WEST KHASI HILLS DISTRICT



Training and Capacity Building

Chokpot C & RD Block
Sowth Garo Hills District

TRAINING PROGRAMME FOrR VEC FuncTiONARIES UNDER MGNREGS, CHokpor C & RD BLock, SOUTH GARO HiLLs DisTrRICT
1. Capacity Building
Capacity Building and technical support of State/ District/ Block level rural development functionaries/ agencies
and members of the Area Employment Councils, awareness generation for potential and existing workers, forms
the most strategic aspect in effectively implementing rural development schemes, policies and plans of the
Government. Effective implementation of a centrally sponsored rural development programme like MGNREGA
involves handling of multiple agencies.

In the absence of Panchayati Raj Institutions, the Village Employment Council and the Area Employment Council
were formed to function as local bodies in the village. They have been identified as the principal agencies for the
implementation of MGNREGS. It is, therefore, imperative to build the capacities of the village level functionaries
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TRAINING PROGRAMME FOrR VEC FuncTioNARIES UNDER MGNREGS, UMLING C & RD Brock, Ri BHor DistricT
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TRAINING PROGRAMMES CONDUC VEC FuncTioNARIEs OF SouTH GArRO HirLs DistricT IN SIRD, NONGSDER

for effective implementation of MGNREGS, so that the rights and entitlements of the people can be safeguarded
as per the mandate of the Act. The training programmes are focused on providing book keeping skills as well as
awareness on the rights and entitlements under MGNREGA.

During the training programme some issues like non receipt of registers by VEC, delay in payment of wages and
other implementation process were highlighted and discussed in detail. Based on the feedback received from the
functionaries, District and Blocks are issued advisories to effectively implement the programme. Through the
trainings, gaps that exist are bridged so the implementation of the Scheme can be smoothened to the possible
extent.

State Institute of Rural Development (SIRD), the nodal agency for imparting capacity building in the State along
with the Extension Training Center ( ETC), have been imparting training from time to time to different levels of
functionaries who are involved under MGNREGS. The State Rural Employment Society (SRES), the nodal agency
for the Implementation of MGNREGA in the State, made training one of its focus areas of intervention. Along with
SIRD & ETC, the SRES has been conducting several training programmes in order to boost the capacities of the
implementing agencies.

During 2012-2013, SRES, SIRD and ETC conducted 81 training programmes with a total number of 4760 officials
and village functionaries been trained. 5 (Five) training programmes on MIS under MGNREGA were also
organised in collaboration with SIRD. About 118 Data Entry Operators and field officials were trained from across
the different Blocks in the State.

No of Training

. No. of trainees
Programmes organised

Institution / Society

1 State Rural Employment Society( SRES) 14 592

2 State Institute of Rural Development( SIRD) 28 2721

3 Extension Training Centre (ETC) 34 1329
Total 76 4642
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Placed below is the tabular report showing the details of the training programmes conducted by State Rural
Employment Society (SRES) to village functionaries of different blocks in the State during the Financial Year
2012-13:

Number of
Name of the Programme(s) Participant(s)
attended

Name of the

District(s)

Training programme for VEC/AEC functionaries
1 EAST KHASI HILLS on Module I (Salient Features of MGNREGS) and 251
Module II (Transparency and Accountable)

2 JAINTIA HILLS 208
Training programme for VEC/AEC functionaries

RI BHOI . 28
on Record maintenance

4 SOUTH GARO HILLS 105

Total 592

The State Rural Employment Society has also sent its officers to attend the various workshops and training
conducted by the Ministry of Rural Development to develop the capacity building of its Institution. Placed below
are the different types of Workshops and Trainings attended by the Officials of SRES.

S1 No Type Topic(s) Date Venue
Making MGNREGA Robust in NE Regi
1 Workshop ek R s e 596" March 2012 | NIRD- NERC
strategies for future
Computerization of Accounts for DRDAs
2 7t-12% May 2012 NIRD-NERC
and PRIs
Research Methodology for Rural
2 ) 4%h-9% June 2012 NIRD
Training Development professionals (RMRDP)
4 Social Audit in MGNREGS 11%-14% June 2012 NIRD
. 281-30™ November
5 MIS in MGNREGA NIRD-NERC
2012
6 Workshop Social Audit & VMCs in MGNREGS 6'-8" August 2012 NIRD-NERC
7 Information technology Management 27%-31% August 2012 NIRD
Trainin
8 8 Workshop on CPSMS 16®-20% July 2012 SIRD- Nongsder
9 Social Accountability 5t-7th December 2012 NIRD
Workshop
10 Innovative practices in Rural Development 7%-8%" March 2013 NIRD-NERC

The State Institute of Rural Development (SIRD) and Extension Training Centre (ETC) Meghalaya also provided
training at District level as well as Block level. The table placed below provides details of different training
programmes conducted by the ETC, Nongsder to promote awareness and capacity building in Meghalaya.

Name of the Nu_m_ber of
District(s) Name of the Programme(s) Participant(s)
attended
1 EAST KHASI HILLS 153
2 JAINTIA HILLS 30
3 RI BHOI Capacity Building Programme on 302
4 | WEST GARO HILLS Book Keeping 551
5 EAST GARO HILLS 163
6 SOUTH GARO HILLS 130
Total 1329
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2. Feedback recieved from the Trainees as Quotes:

“Training is the benefit for every human being. This training gives benefit for me because it helps me to
1 | know, to maintain the register for the need of the VEC. Thanks for giving training- Secretary VEC of Saipug
C&RD.

“We got so many benefit from the training especially how to maintain records in the registers and how to
improve our work in the future at the VEC and village as well- Participant of Saipung C&RD.”

“It gives me inspiration that our village can also be like Myrdon village if we work hard. Before Myrdon was
3 | very backward but now it has developed so fast. [ wish them success in life and their mission and vision will
become true”- Participant of Myrdon Umling C&RD.”

“We have seen with our own eyes about Myrdon village and try our level best to develop our village like

4
Myrdon- Participant of Myrdon Umling C&RD.”

. “We have to take example from the way of implementing the scheme at Myrdon VEC- Participant of Myrdon
Umling C&RD.”

6 “The dedication and hard work of the Chairman of Myrdon VEC has paved the way for success in their goals

and objectives. This really touches me during the field visit- Participant of Myrdon Umling C&RD.”

7 | “If such training were conducted regularly, it will helps us- Participant of Chokpot C&RD.”

8 | “All topics are useful and important-Participant of Chokpot C&RD.”

9 | “Such training should be conducted for all VEC’s at the block office- Participant of Rongara C&RD.”

10 | “We learnt more if the training programme is conducted from time to time- Participant of Rongara C&RD.”

“I am very happy that State Rural Employment Society (SRES) is organizing the training on records
11 | maintenance which really helps a lot. From now onward, as a VEC we need more training so as to implement
the scheme in a proper manner- Participant of Amlarem C&RD.”

“During the three days training programmed, I feel that the way of teaching is interesting and help us a lot
12 | in maintenance of records and documents in relation with MGNREGS schemes- Participant of Amlarem
C&RD.

“Before the training I don’t know about maintaining records. Now I have learnt how to maintain account

13
and the register under MGNREGS- Paarticipant of Amlarem C&RD.”

“Training for VEC should be organized from time to time so as to enable us how to implement the scheme
properly- Participant of Laskien C&RD.”

14

“Before I don’t know anything about the training and now I have learnt new thing after training- Participant

15
of Laskien C&RD.”

“Now [ Understand how to write in cash book, ledger, assets register, work register, job card register and

16
other registers- Participant of Amlarem C&RD.”
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3. Block-wise Training Programme Details Conducted by ETC, Nongsder During FY 2012-2013

Name of No. of
Training Block/District Clientele . .
Participants
Programme
30 Apr - 2 Ma .
1 2012 g Umsning ETC Campus, | VEC/PEIC Office 26
X Nongsder bearers/SHGs
2 8-11 May 2012 Umsning 30
Dadenggre
2 8-11 May 2012 Dadenggre C&RD Block 33
15-18 May Gambegre
4 2012 Gambegre C&RD Block 60
15-18 May :
5 iran 32
2012 Jirang ETC Campus,
22-25 May ) Nongsder
6 2012 Umling 31
22-25 May Rongram
7 2012 Rongram C&RD Block 28
8 Capacity 19-22 June Zikzak Zikzak C&RD 86
Building 2012 Block
9 Programme 26-29 June Betasi Betasing C&RD . 39
on Book 2012 etasing Block Block Officials/VEC/
g PEIC/ Office bearers
10 Gy 17-20 July Dal Dalu C&RD NGOS/ / "
2012 " Block
24-27 July Selsella C&RD
11 2012 Selsella Block 71
31]Jul-3 Aug S Tikrikilla
12 2012 Tikrikilla C&RD Block 24
28-31 Aug Baghmara
13 2012 Baghmara C&RD Block 35
Rongara C&RD
14 4-7 Sept 2012 Rongara Block 27
11-14 Sept Gasuapara
15 2012 Gasuapara C&RD Block 33
18-21 Sept Chokpot C&RD
16 2012 Chokpot Block 35
24-28-Sept .
17 2012 Umsning 30
18 15;)220@ Umling E’II:IC Can(llpus, :)/EC/PEICI-(I)fﬁce 30
Capacity ongsder earers/SHGs
Building 29 Oct - 2 Nov .
19 Programme 2012 Jirang 30
on Book Samanda | Block Officials/VEC/
20 Keeping 5-9 Nov 2012 Samanda PEIC/ Office bearers/ 31
C&RD Block
NGOs
. ETC Campus, | VEC/PEIC Office
21 5-9 Nov 2012 Umsning e LT 30
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4. Block-wise Training Programme Details Conducted by SRES During FY 2012- 2013

Number of
Name of the . .
- Name of the Programme Participants
Blocks/District
attended
26th - 27th July,
1 Mawryngkneng 2012 July. 36
) 7th - 8th August,
2 Mylliem 2012 40
16th - 17th August,
3 Mawsynram Training programme for VEC/ 2012 47
AEC functionaries on Module I
. 23rd - 24th August,
4 Mawphlang (Salient Features of MGNREGS) 2012 41
and Module II (Transparency
5 Shella and Accountable) 2D thianenst 18
2012
13th - 14th
6 Laitkroh 45
attKro September, 2012
27th - 28th
7 P 1 24
ynursia September, 2012
14th - 16th
8 Thadlaskei 78
adlaskemn November, 2012
20th - 22nd
9 Sai 41
S November,2012
28th - 30th
10 Laskein 29
Traini for VEC November, 2012
raining pl.“ografnme or / 5th - 7th December,
11 Amlarem AEC functionaries on Record 2012 60
maintenance
. 16th - 18th January,
12 Umling 28
2013
13th - 15th March,
13 Rongara are 28
2013
19th - 21st March,
14 Chokpot 2013 77
Total 592
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Transparency and Accountability

1. Payments of wages through Banks and Post Offices

In pursuance of the guidelines issued by the Ministry of Rural Development (MoRD), earnest efforts were initiated
by the State Government during Financial Year 2011-12 to promote Direct Benefit Transfer (DBT) through Banks
and Postal accounts. Due to weak banking network, accessbility to conventional banking systems was non-
existent in unbanked areas. The post offices with a scattered presence in the State too have been able to provide
any major support.

Due to these constraints, the wage payments of many villages had to be done by cash. However, with the adoption
of the Business Correspondent (BC) models in partnership with several Banks viz. Axis Bank, ICICI Bank, SBI and
MCAB non conventional banking practices could be initiated in a few Blocks for wage payments.

A year has passed since the signing of the Memorandum of Understanding (MoU) with partner Banks for BC
Model and more progress has been reported:

District Block Alloted No. of EBT No. of cards
Allotted accounts opened  distributed
Saipung C & RD Block 2383 1897
JAINTIA HILLS
Thadlaskein C&RD Block 12608 6997
Khatarshnong Laitkroh

AXIS BANK C&RD Bglock 6218 >114

EAST KHASI HILLS | Mawryngkneng C&RD Block 6818 377
Mawsynram C &RD Block 8190 1015
Resubelpara C &RD Block 16965 16965

EAST GARO HILLS

Songsak C &RD Block 2071 2071

Mairang C &RD Block 147 147

ICICI BANK
Mawshynrut C &RD Block 14 14
WEST KHASI
HILLS Mawthadraishan C&RD 1 1
Block

Mawkyrwat C&RD Block 168 168

TOTAL 55583 34766

During the initiation of the BC Banking Model in several parts in the State, a lot of effort was required to generate
awareness and instill confidence amongst the people, as the process was new and there was no physical presence
of the Banks. With continued effort, the BC Model could be launched in several Blocks and registration was carried
out successfully.

By the end of Financial Year 2012-13, a few payments could be started through the BC accounts. As the initiative
was still new, time is needed to identify the shortcomings and difficulties.
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2. Social Audits and Public Hearings

Social audit is an effective means for ensuring transparency, participation, consultation and accountability under
MGNREGA. The basic objective of social audit is to ensure public accountability in the implementation of projects,
laws and policies. Vigilance and Monitoring Committees (VMCs) at the State as well as at the District level have
been constituted for effective monitoring of the implementation of the programmes under MGNREGS.

The social audits and public hearings are fact finding tools. Through these forms, the geniune problems faced
by the people can be learnt and redress mechanism can be devised in order to resolve the grievances. Moreover,
they also provide an opportunity to the State Government to promote awareness and clarify issues in the
implementation of the programme. A summary of the Social Audits and Public Hearings conducted across the

State during Financial Year 2012-13 is as below:

. No. of
B QS NGO'’s engaged No. of OOt .
formed . . . . .. Social Audit Public
Name of in social audit Social Audit . .
District AEC VEC Coordinator meetings  hearings
held held
level level
1 South Garo Hills 142 621 4 60 10
2 West Garo Hills 0 1500 7 9 1332 37
3 East Khasi Hills 238 0 14 0 705 48
4 Jaintia Hills 0 360 0 5 424 8
5 Ri Bhoi 147 590 2 1 590 146
6 East Garo Hills 286 925 6 1 925 26
7 West Khasi Hills 253 1116 2 5 662 662
Total 1066 5112 35 25 4698 937

SociaL AupitT Forum AT RamBral, NonGsToiN C&RD Brock, West Knast Hiirs
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CaracITY BUlLDING UNDER MGNREGS S;)C-IAL AUDI_T AT RONGJENG C&RD Brock, East Garo HiLLs

Concerted efforts in conducting Social Audits and Social Audit Forums for generating awarweness and
encouraging people to analyse the implementation of the Act were continued. The Facilitating Non Government
Organisation(NGOs) were given maximum support through the District and State officials. Funding through
administrative costs under MGNREGA, has helped in driving the social Audit exercises forward.

The year 2012-13 sprung a pleasant acknowledgement through a National Award recieved by East Garo Hills
District in the implementation of the MGNREGA. Inspite of adverse difficult conditions, the acknowledgement
would definitely boost the spirits of the officers, staff at the Block, District and State level to better their
performance from time to time.

wul u-:-'-“m
AT
T it

CapaciTy BuiLbING UNDER MGNREGS SociaL Aupit AT SonGgsak C&RD Brock, East Garo HiLLs
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3. Grievance Redress

In compliance to Ministry’s directive, the Meghalaya Rural Employment Grievance Redress Rules 2009 were
notified and this mechanism is being utilized to redress complaints at different levels of implementation.
Moreover,immediate and regular inquiries are conducted by the State Rural Employment Society (SRES) whenever
complaints are received at the State level and also based on newspaper reports. The State Government has also
established the office of the Ombudsman for handling of grievances under MGNREGA in the allotted Districts. Till
date, only four Districts have a functioning Ombudsman.

Nature of

Complaints

Districts/
Block

Findings

Action Taken

News-paper
report regarding The inquiry conducted on 9th August, :
misappropriation g?)‘gf}’%;i? found that an amount of ¥ 23, 750/- &rfsgol‘llaesr ?ﬁ:g:ﬁiﬁi‘i
of fund by the VECs Khasi Hills used for miscellaneous expenditures of to be given to VEC and
at Phlangwanbroi, District (9th Secretary & Chairman of VEC. ad diti%) nal reports are
alleging that the BDO August 2012) The internal audit of village detected bein collectg d from BDO
has taken money from § Rs 58, 000/- paid for office needs. § :
MGNREGS.
A Order has been issued

The inquiry was conducted on 13th

and 17th of August 2012. The report ;0;1};2 t[i):cvtr(i)tflozﬁrene
News-paper . reflects failure in monitoring of & .

. Umsning Block/ : - stakeholders and interest
report regarding Ri Bhoi District projects from the District and Block roups to initiate remedial
implementation of (13th & 17th level. Pending payment of wages gctiolr)l The pendin
MGNREGS in Mynsain amounting to < 55,200/-. Moreover, X P 5

. August 2012) : X payment was also being
Village there is no proper guidance from the cleared by the BDO and the
Block office with regards to entry in MRs dul ysubmitted to the
MRs and procurement of registers. SRES y
Complaint regarding | West Garo Hills/ : :
the misappropriation | Selsella Block dlie allega_t fom. w7 el against The allegation were found
secretary is due to some village
of fund by secretary 18th Sept 2012 internal politics and personal benefit to be false
of Garodubi VEC :
Cqmplaint rlegal\rdinfg
misappropriation o .
fund by secretary of 19th Sept 2012 Further order await
Sialkandi VEC
The DPC has been
The report reveals: instructed to:
1. The complaint stated was false as 1 Initiate a .ro riate
no work has been implemented in the a;:tion to reggverl? the
VEC after filing of FIR . . :
Complaint received ; 2. New VEC functionaries have also misappropriate 4 it
L. Umsning Block/ : 2. An explanation from
from the Ministry : O been elected and the complaint -

: : Ri Bhoi District o L the Block officials who are
regarding misuse of 10th and 12th | Pertaining to functioning of same VEC involved in field inspection
MGNREGA funds in functionaries is also false. P

X October 2012) was called for.

Nongrim Nongladew 3. As per the Ombudsman report 3 Verification of works

VEC there is misappropriation of funds aﬁ d documents leadin
amounting of ¥ 31,92,358.57/-. to premature and §
4. A payment of X 2,92,032/- was unwarranted release of
drawn by the VEC in 2011 and the avments to the VEC
actual work was implemented in 2012. pay :
The inquiry conducted reveal that

News-paper report Khliehriat the allegation which states that the

under lt)hg a tir())n Block/ Jaintia MGNREGA works i.e. construction of No action was suggested

“ capton, . R cement concrete road at Pohshnong as the news-paper report

Lap ba ai contract ia | Hills District : . :
5 . was given on contract, is found to be is false and the matter was

ka jingtrei MGNRGA (29th October fal h ificati £ ks al losed

hda Lad Rymbai” 2012) alse. The verification of works also closed.
reveals that the road does not qualify
that of a contractor.
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Nature of
Complaints

Complaint against
the secretary of
Khetadowa VEC for
not constructing

Districts/
Block

West Garo Hills/

Findings

It was found out that the work has
been executed as per sanction work
order. Regarding muster roll in the

Action Taken

7 the road project as Selsella Block name of decease person, it was found | The allegations were found
per sanction work 1st Nov 2012 out that her son Azior Rehman and her | to be false.
order and preparing husband Azizul Hq work under her Job
of muster roll in the card, as they were outstation during
name of decease time of enrolment.
person
Complaint received West Garo Hills/
from job card holder
" Selsella Block
of Gomaijora VEC s '
8 . 1st, 2nd, Waiting for final report
against secretary for
A C Nov.2012
misappropriation of
muster rolls.
The report reveals that:
News-paper report 1. An amount of X 18,252/- had been
bap P ; drawn against the beneficiaries who The DPC was directed to:
under the caption, Umling Block/ .
« o . > claimed to have not worked. 1. Recover the
Sha u CS mudui ki Ri Bhoi District . )
2. The Job Card Holders usually lend misappropriated amount
9 samla Nongpoh ba (8th November . o ot .
their cards to be utilized by others who | 2. Initiate actions based on
shah byrngem beh 2012) i K her i 1
shnong” Nongpoh are willing to work. other issues also.
3. Wages are usually drawn before
Proper VEC ; 4 .
execution of works in order to avoid
the delay in payments
Complaints received M 1. The misappropriateof funds against
L awsynram . :
from beneficiaries material cost amounting to ¥ 81,516/-. o
. Block/ East ; Based on the findings the
under Synnei VEC Khasi Hill 2. The MRs has not been signed by the DPC has b di d
10 alleging forgery of ast Hs beneficiaries. : as been « irected to
: : (7th December file an FIR against the VEC
signature in MRs and 3. No (2)two members of a household : ;
- - 2012) functionaries.
misappropriation of are allowed to work on same date at a
funds particular worksite.
Allegation stating that: Based on findings, the BDO
1. JCB machine was used for have been asked to clarify
News-paper report Umsning construction of the approach road is the reasons leading to
“ pab port, C&RD Block/ found to be false. the pending of payment.
Palat 15 snem shah .
11 nduh khaw ration Nongpoh 2. The payment of wages not made for | The BDO furnished a
iﬁ Shnona Umraling” (29th January one year is also found false. However, | clarification stating that
9 9 2013) there is pending of payment for payment was cleared vide
MR sheets submitted in July 2012 cheque no. 393275 dated
amounting to<359,904/- 26/3/2013.
The report reveals that:
1. Upon the requests of some The DPC was directed to
beneficiaries the Secretary of the VEC, | 1.Issue instructions to the
Shri. Starlight Talang had signed on the | concerned Block offices
News-naper renort Muster Rolls against their names. and VEC to desist from
bap -P 2. Small quantity of stone chips has such practices which
under the caption Amlarem Block/ o . . -
« ST, been utilized from locally available contradict the provision
Lap ka FKJGP ba Jaintia Hills : -
12 . boulders and funds drawn against of the guidelines, though
pyndonkam bakla ia 25th March : . .
them for purchase of dynamite, drills, | no personal benefits have
ka Scheme MGNREGS | 2013 :
- thread, and bamboo. been gained by them.
ha Nongbareh Rim

3. The genuineness of the claims of the
28 families pertaining for not being
permitted to sign in the MRs cannot be
ascertained as some of them changed
their statements.

2. Ensure that procedural
lapses do not recur in
other VECs in future.
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InsPECTION OF CONVERGENCE (BTRRS) WoRKk AT UMRANDAIRY VEC, UMSNING

4. Quality Monitoring

An important objective of the MGNREGA is creation of durable assets and strengthening the livelihood resource
base of the rural people. As substantial amounts are being spent through MGNREGA, if implemented effectively,
the programme has the potential to transform rural areas by creating durable assets that would not only enhance
the livelihood security of the rural people but bring in substantial infrastructure development.

The physical and financial progress as well as social auditing of all works are monitored online. The members
of the public and all those who desire to obtain information on various aspects of the implementation of the
programmes can do so by visiting the rural website (www. megsres.nic.in) which provides all critical parameters
such as Job Cards, Muster rolls, wage payments, number of employment provided and works under execution.

The State Rural Employment Soceity(SRES) has engaged professionals to look into the quality of the assets created
under MGNREGA. In the financial year 2012-13, the officials appointed for quality monitoring have visited several
projects created in all the districts. Apart from the SRES, the District and Block officials too conduct several
inspections to ensure that the assets are created and utilised in an effective manner.

No. of works No. of works No. of works

;lo Name of Districts inspected at inspected at inspected at
State level Districtlevel Blocklevel
1 SOUTH GARO HILLS 6 33 325
2 WEST GARO HILLS 0 131 3330
3 EAST KHASI HILLS 15 130 1381
4 JAINTIA HILLS 7 112 556
5 RI BHOI 19 12 1660
6 EAST GARO HILLS 0 1529 1684
7 WEST KHASI HILLS 18 58 1359
Total 65 2005 10295
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INTERACTION AND HAND ON PracTICES FOR ACQUAINTING ON NREGASOFT DATA ENTRY

5. Management Information System

Concurrent monitoring plays an important role in effectively deploying resources toward meeting the objectives
of MGNREGA. The scale and architecture of the MGNREGA demands effective and convenient monitoring, using
the Information and Communication Technology (ICT).

A computer based MIS has been developed to monitor the programme from the portal [http://nrega.nic.in]. This
makes data transparent and available in public domain to be equally accessed by all. Necessary infrastructure
have been provided to all the Community & Rural Development (C&RD) Block offices.

The Ministry of Rural Development (MoRD) informed the State Government that from FY 2012-13 onwards the
fund release shall be solely based on the financial statements generated from the MIS. The MoRD had also instructed
that all States must start issuing eMR (electronic Muster Rolls) for all works undertaken under MGNREGA and
w.e.f 1st April 2013 onwards only eMR would be utilized. Hence all Block’s software was updated to NREGASoft
version 6.0 in order to generate eMR offline.

In order to asses the status of MIS operationalization, a review-cum-training was conducted at the office of the
State Rural Employment Society (SRES). Further, an inspection of all the Blocks was conducted to review the ICT
infrastructure. It was observed that of the 32 VSATs that have been installed 27 VSATs were functional. Moreover,
28 out of the 39 Blocks did not have regular power supply or power back up. As the availability of uninterrupted
power supply is essential for effective implementation of IT enabled solutions, the Districts were instructed to
provide the Blocks with alternate power back up in the form of generators or inverters. The review was helpful in
strengthening the ICT infrastructure of the Block and enabled them effectively to utilize the ICT tools for ensuring
better reporting mechanism.

During FY 2012-13, all the Blocks were trained for starting e-Muster Rolls (eMR). The eMR is an effective solution
to provide the Village Employment Councils (VECs) with muster rolls that are pre-printed with the details of the
beneficiaries viz. name, age, gender, job card number etc. The old practice of providing blank Muster Rolls has
delayed their submission to the Block office as the paper work is enormous. Many village functionaries express
discomfort over the work load of filling in the details in the Muster Rolls.

Due to various technical issues, the online MIS reports were not reflecting 100% of the achievements as per
the data entered in the offline NREGASoft. Therefore, the MoRD had strongly suggested that the Blocks should
be shifted to online mode of data entry. The VSATs were provided with a bandwidth of 256 kbps free of cost by
the NIC. It was inadequate for doing online data entry as its speed was too slow. Therefore, an increase in the
bandwidth, from 256 kbps to 512 kbps, was requested from the Ministry which was subsequently approved in
October 2013. Further, in order to strengthen the Internet Connectivity for online data entry, the bandwidth was
increased to 2Mbps during March 2013. This would facilitate shifting of data entry to online systems in FY 2013-

14.
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BuiLping Nongstoin C&RD Brock, West Knast Hilrs DisTricT
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CONSTRUCTION OF ROAD FROM A SIMGRE TO REBUGRE, DADENGGRE C & RD Brock, WEST GARO HiLLs DisTRICT




Black Topping of Rural Roads Schemes (BTRRS)

Over the years, the Ministry of Rural Develpoment, Government of India have proposed and implemented many
rural development schemes with co-operation from the State Government. The present scheme BTRRS being
one of the scheme that is solely dedicated for the purpose of rural development focusing on improving road
connectivity and quality. This scheme is proposed to improve the MGNREGS rural ‘Kutcha or unmetalled’ road
into ‘metalled or all weather roads’.

The lack of communication and transportation system is the greatest barrier in putting the natural resources to
be used for the benefit of the rural areas. The objective for the construction of the BTRRS project in convergence
with the MGNREGS is to reduce poverty and to support the economic growth of rural communities. The project
also enhanced access to various produce, market, trade, employment opportunities and social service centre
including health and education for the poor.

Rural connectivity is much more important in Meghalaya because of its terrain. Many villages have directly or
indirectly benefited from MGNREGS connectivity projects as they connect village to village, village roads to
State or main roads, village to market, etc., MGNREGS roads are kutcha roads and transportation through these
roads is not smooth during peak monsoon season. During rainy season, parts of the roads are eroded, making
these roads difficult to traverse. The only solution to make these projects durable is to converge with other line
departments for providing blacktopping and metalling.

i
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METALLING AND BLACKTOPPING OF RURAL ROAD AT PONGKUNG, MAWSYNRAM C&RD Brock, East KHast HiLLs DIsTRICT
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The Government of Meghalaya has taken the initiative to converge with the MGNREGA to construct durable
roads in rural areas under the Scheme “Blacktopping of Rural Roads Scheme (BTRRS)". The State Government
has earmarked R 19.50/- Crore in the year 2011-12 for blacktopping 2 kilometre (km) of rural roads constructed
under MGNREGS per block @ R 25.00/- Lakhs per kilometre. An additional of R 39.00/- Crore was sanctioned
to the C&RD Department during 2012-13 for Blacktopping of 4km per Block. The convergence programme
under BTRRS started during the year 2012-13 and has proven to be the most essential step in improving rural
connectivity and the economy as a whole. The projects highlighted in this report are those sanctioned during
Financial Year (FY) 2011-12 but implemented during financial Year 2012-13.

Being the first year of implementation, the BTRRS has seen many villages clamouring for taking up their
MGNREGA roads. An initial hiccup during implementation of the Scheme, is the scarcity of road rollers. As the
road rolleres had to be hired from the Public Works Department (PWD), their non-availibility led to delays in
the implementation of the projects. BTRRS length covered is 77.383Km of MGNREGA roads for an amount of R
19.31 crore during the financial year 2011-12. Seeing its success, the State Government has decided to increase
the target to 4 Km per Block from financial year2012-13.

Al T —— . i 2 - ¥ e
METALLING AND BLACK TOPPING OF ROAD FROM KHLIEHSHNONG NONGLANG TO MAWBYRKHAP, MAWKYRWAT C&RD Brock, WEsT Knast HiLLs
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FOOTPATH FROM NONGMADAN (1) MAWSIANG TO LUM (1) WAH DEWLIEH TO LUM SHNONG (1v) LUM SOHPEN TO NAN
SHNONG, LAITMAWSIANG VEC, KHATARSHNONG LAITKROH C & RD BLOCK, EAST KHASI HILLS DISTRICT




East Garo Hills District

1. Orange Plantation At Dambo Watesa VEC, Dambo Rongjeng C&RD Block, East Garo Hills
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ORANGE PrANTATION AT DAMBO WATESA VEC,DamBO RoNGJENG C&RD Brock, East Garo HiLLs

Dambo Watesa VEC which falls under Dambo Rongjeng C&RD Block took this project to realize their dream
in enhancing their livelihood during winter season. This project under taken with great enthusiasm during
FY 2012-13 was expected to bear fruit in the next few years. The plantation area is about 3 hectare and from it
about 2 quintals of oranges were harvested and sold during the current financial year. This project generated
about 1275 mandays with a total wage expenditure of R 1,63,200/-.

This project has served as a model to other VECs to adopt income generating projects to strengthen their rural

livelihood resources.
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2. Creation of Paddy field at Dobetkolgre Songmong VEC, Samanda C & RD Block, East Garo
Hills

PADDY FIELD AT DOBETKOLGRE SONGMONG VEC, SamanpAa C & RD Brock, East Garo HiLLs

The photographs depict the land development work for paddy cultivation at Dobetkolgre Songmong village which
lies along the Simsang basin. Villagers are mostly farmers and earn their livelihood through farming. They are
hard working farmers and adopt multi-cropping practices to enhence their field productivity . With increasing
number of family members, there are more mouths to feed and their earnings were not sufficient to meet the
needs of the family. With no resources to spare, they could not garner enough resources to increase their paddy
field even though the land was available nearby.

Therefore, the villagers of Doberkolgre Songmong VEC undertook the creation of a new paddy field as part of
Land Development activity in the FY 2012-13. With the completion of this project, farmers could grow more crops
in their new paddy field and earned additional income for their livelihood. The total land area is 3.31 hectares.
The total wage amounts to X 4,24,960/- along with R 2,700/- on material expenses leading to a total expenditure
of ¥ 4,27,660/-.
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PADDY FIELD AT DOBETKOLGRE SONGMONG VEC, Samanpa C &

RD Brock, East Garo HiLLs
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East Khasi Hills District

1. Footpath Cum Railing At Mawkdok, Khatarshnong Laitkroh C&RD Block, East Khasi Hills

The Footpath at Mawkdok which stretches for about 1.2 kms was implemented by Mawkdok VEC of
Khatarshnong Laitkroh C&RD Block, East Khasi Hills District during the Financial Year 2012 - 13 at a sanctioned
amount of ¥ 17,24,800/- (Material Cost + Skilled Wages=?% 6,89,920/- and Unskilled Wages= % 10,34,880/-).
This Footpath was constructed along the Shillong - Sohra PWD Road. It is reported as one of the best community
assets implemented under MGNREGS wherein pedestrians, especially children, can easily stroll to their school or
work place via this footpath. The project generated 8085 persondays. The project work started on 19" November
2012 and completed on 12% January 2013.

OTPATH CUM RAILING AT MAWKDOK, KHATARSHNONG LAITKROH C&RD Brock, East KHast HiLLs
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2. Construction of Footpath at Laitsohpliah VEC in Covergence with MRDS, Khatarshnong
Laitkroh C&RD Block,East Khasi Hills

L

.

FootpatH AT KHATARSHNONG LarrsonpLiaH VEC , Laitkronn C&RD Brock, East Knast Hivis

The footpath was constructed during the financial year 2012-13 in Convergence with MRDS(Meghalaya Rural
Development Society) at the total cost of ¥ 5,54,880/-. Out of the total cost of X 2,21,952/- being the material cost
was borne by MRDS and the remaining being the wages from the MGNREGS is ¥ 3,32,928/-. All the households
registered under MGNERGA took an active part in the construction of the footpath.The completed footpath have
attracted a lot of tourist, both the local and the domestic as the view from the top of the mountain is magnificent.
The construction of the footpath under MGNREGS in Convergence with MRDS has uplifted the economy of the
village.

Footpath AT KHATARSHNONG Larrsonprian VEC , Larrkronn C&RD Brock, East Knast Hivts
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3. Construction of Footpath at Laitmawsiang VEC, Khatarshnong Laitkroh C&RD Block,
East Khasi Hills

FooTPATH AT LAITMAWSIANG, KHATARSHNONG LAITKROH C&RD Brock, East KHast HiLLs (BEFORE CONSTRUCTION)

The footpath was constructed during the financial year 2012-13 under MGNREGS at the total cost 0f< 9,90,080/-.
Outofthe total costof ¥ 3,96,032/- being the material and the wages s ¥ 5,94,048/- implemented by Laitmawsiang
VEC. The footpath runs through the entire village and has gone a long way in providing easy access by villagers to

their homes. The implementation of the footpath under MGNREGS has rendered the villagers a much easier way

to commute through the difficult terrain work fields in the village.

5 S e T ] Ty
FootpATH AT LAITMAWSIANG, KHATARSHNONG LAITKROH C&RD Brock, East Kuast Hitrs (AFTER CONSTRUCTION)
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South Garo Hills District
1. RCC Footbridge at New Rongara, Bonbera VEC, Rongara C&RD Block, South Garo Hills

oL

The RCC Footbridge (8m) shown above at New Rongara VEC constructed under MGNREGS in Rongara Development
Block for an estimated amount of ¥ 326400/- (Wages=% 195840/- and Material=% 130560/-) which generated
3627 mandays. This bridge leads to Rongara Primary Health Centre. People had faced difficulty in crossing the
stream during rainy season. With the construction of the bridge, people can now conveniently cross the stream
easily to go to the hospital and to other parts of the village.

The following RCC Footbridge at Bonbera VEC constructed under MGNREGS in Rongara Development Block
of length 10m for the need of the VEC having around 50 household with an estimated amount of I 332800/-

( Wages=% 199680/- and Material=% 133120/-) and generated 7987 mandays . The bridge has benefitted the
people of the area for crossing the stream to go to church, school etc.
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RCC FootsriDGE AT BoNBERA VEC, RoNGARA C&RD Brock, SoutH Garo HiLLs
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2. Construction of CC Footpath at Dambuk Aga VEC, Rongara C&RD Block, South Garo Hills &
Construction of RCC Footbridge at Inolgre VEC, Rongara C&RD Block, South Garo Hills
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ConstrucTION OF CC FooTPATH AT DAMBUK AGA VEC, RoNGarRa C&RD Brock, SoutH Garo HiLLs

The construction of CC Footpath from Dambuk Adinggre to Community Hall at total length of 250m at Dambuk
Aga VEC was constructed under MGNREGS in Rongara Development Block for an estimated amount X 3,46,667/-
( Wages= <X 20,800/- and Material= X 1,38,667/-). The construction of the footpath was implemented during
the financial year 2012-2013. The road has benefitted the 643 population of Dambuk Aga area to School, to
Community Hall and the market.

war
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VEC, RonGara C&RD Brock, SoutH Garo HiLLs

The construction of RCC Footbridge over Gopram Chiring (15m) at Inolgre VEC was constructed under MGNREGS
in Rongara Development Block for an estimated amount of ¥ 4,48,000/-(Wages= X 2,68,800/- and Material=
% 79,200/- ) created 9956 mandays. The area before used to be a deep stream of around 7ft. The construction
of the footbridge has helped the poaple of the villange to go around the area and to the market even during the
rainy season. The footbridge has benefitted the people of Inolgre, Seelpang, Taidang and Rona Agal which has a
population of 200 households.
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West Garo Hills District

FisHERY POND AT MANGDUGRE VEC, DADENGGRE C&RD Brock, WesT Garo HiLLs
Mangdugre Village is situated about 11 kms from the Dadenggre Block Office, it has 58 number of job card holders
under the VEC. The village has demanded for this project because the village people have seen the need for fish-
ponds as they have inadequate supply of fish in the village. The project will also serve as a water source during

lean period. The village started stocking fingerlings in the pond and the villagers hope for good returns in future.

The project has been implemented with an estimated amount of ¥ 3,81,696/- on wages, X 12,000/- on material

and generated 2982 mandays. A total expenditure of< 3,93,696/- was incurred for completing the project.

FisHERY POND AT MANGDUGRE VEC, DADENGGRE C&RD Brock, WEestT Garo HiLLs
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2. Fishery Pond at Rondupara VEC, Dadenggre C&RD Block, West Garo Hills

Fisuery PonD AT RonpurAarRA VEC, DADENGGRE C&RD Brock, West Garo HiLLs

This fishery pond was taken up by the VEC in the year 2011-12, and completed in 2012-13. The main objective of
taking up of this project by the VEC was to lift the economic status of the village as well as to estabilsh a durable
asset that would sustain the needs of the people of the village.

The Village had to depend on traders for the supply of goods and fish though they had streams and rivers for fish,
but due to excessive fishing activity, the supply ran short.Hence the village thought of taking up the project under
MGNREGS for setting up of a Fishery pond so they can produce for themselves and as well as supply to nearby
markets. The village has nearly 16 fishery ponds constructed under MGNREGS, taken up from the previous years.
The village now is producing enough fish for themselves. The scheme has taught people to depend on themselves
rather than to depend on others for fishes.

The scheme is really helping the people of the villages not only financially but also in bringing out their
entrepreneurial skills.

'.-IT 4.0 .I'.-. :

FisHeEry PoND AT RoNDUPARA VEC, DADENGGRE C&RD Brock, WestT Garo HiLLs
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3. Construction of Road from Tomagre to PWD Road , Dadenggre C&RD Block, West Garo Hills
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COoNSTRUCTION OF RoAD FROM TOMAGRE TO PWD Ro0AD , DADENGGRE C&RD Brock, WesT GArRo HiLLs

The village of Tomagre that falls under Tomagre AEC of West Garo Hill District is situated about 12 kms from the
Dadenggre Block. The village has a population of about 400 people. Their main occupation is agriculture and the
major products are Betelnut, Rubber and Cashew-nuts. As the village Tomagre is located about 4 kms from the
nearby PWD Road, transporting their produce from their village to their nearest Rom Agal market, which is about
6 km away, was a tedious walk.

With the taking up of this project, the villagers no longer need to pass through thick jungles to reach their weekly
market and hence feel safe and secure. Their product can now reach the market easily without any delay. Thus,
the scheme has helped the villagers immensely not only through connectivity but also in reducing the time taken
to transport their agricultural products to the market.It has helped in improving the overall livelihood of the
villagers.

The project has been implemented with an estimated amount of ¥ 5,09,568/- on wages,% 2000/- on material and
generated 3981 mandays, on a total expenditure of 5,11,568/-.
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West Khasi Hills District

1. Construction of CC Footpath from PWD Road to KSA playground, Mission East VEC,
Mairang C&RD Block, West Khasi Hills

ol
CC roOTPATH FROM PWD RoaD TO- KSA pLAYGROUND, MissioN East VEC, MalRaNG C&RD Brock, West Knast HiLLs
Mission East VEC is one of the villages in Mairang GS Circle under West Khasi Hills District. This village is located at
a distance of 2 Km approximately from the Block office. The villagers appreciate the MGNREGA and are motivated
and cooperative when it comes to taking up the works under MGNREGA.
The villagers feel that the scheme is a boon to the village. This footpath is used for connecting one household with

the other and made traversing much safer. It has also beautified the look of the village and proved to be one of the
most successful projects taken up under the Scheme. This project generated a total of 5596 mandays. The total

cost of the projectis R 10,00,000/- only.

o .. .
CC rooTPATH FROM PWD RoaAD TO KSA PLAYGROUND, MissioN East VEC, MairanG C&RD Brock, West KHast HiLLs
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2. Construction of Footpath at Nonghyllam VEC, Ranikor C&RD Block, West Khasi Hills

ConsTRUCTION OF FoOTPATH AT NONGHYLLAM VEC, Ranikor C&RD Brock, West KHast Hitrs

Nonghyllam village is one of the biggest villages in Nongjri. It has 130 houses and a population of 1000 members’
approximatly. Nonghyllam VEC is under Nongjri AEC and the distance from the head quatter is around 20 Kms. The
area is mostly barrent land due to heavy coal mining and it is mostly the income generation source for the people.
The Construction of the footpath was taken during the financial year 2012-13 at the total cost of R 8,42,240/- with
a total persondays of 4662.Villagers are very co-operative, the functionaries of the VEC are motivational, maximum
number of workers at work site are recorded, meetings are usually held before taking up any decision. All the projects
given were implemented very well which have brought lots of development to the people besides income generating
source. Prior to the implementations of the scheme (MGNREGA), developmental activities in the village are very much
lacking.

.
CONSTRUCTION OF FOOTPATH AT NONGHYLLAM VEC, RaNIKOR C&RD Brock, WEest KHast HiLLs
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3. Construction of Drinking Water Well at Mawkatad VEC, Mawthadraishan C&RD Block, &
Construction of the Washing Platform at Pomdkhar VEC, Mawshynrut C&RD Block,
West Khasi Hills
. Tt Mawkatad is one of the beautiful places under
Mawthadraishan C&RD Block in West Khasi Hills
District. It’s mostly hilly and it shares its border with
Mairang C&RD Block. The people here are mostly
farmers. The presence of this scheme has become the

biggest boon to them as it provides income as well as
assets that are very important and necessary. There
are many projects undertaken under this VEC and
one of them is a drinking well, situated in the village.
% [n this village there are only a few sources where
water is available and one of them is this. The water
. here is available throughout the year. The villagers
o are very grateful to MGNREGA because it’s the only
scheme that they can choose the projects as per the
need of the village and to implement it accordingly.
: The construction of the drinking well generated 420
ﬁ persondays on a total expenditure of I 75,040/- only.
g The well has provided an additional water source for the

C(’)NSTRU(:TIO—N <.in DriNkING WATER WELL AT MAWKATAD VEC, MAWTHADRAISHAN
C&RD Brock, West Kiiasi Hiris village and can be used for the domestic purposes.

Pomdkhar is a village under Umdein AEC which
is under Riangdo Circle. The distance from block
headquatter is around 8 km. The village is situated
near the national highway to Tura. The people
residing in this place are mostly Nongtrai, Lyngngam
and Maram. The number of houses in the village are
around 50 households and the main occupation is

farming and daily wagers.

The conctruction of the washing platform was taken |
during the financial year 2012-13 at the total cost of ¥
2,37,850/- with the total persondays of 1859.

In this area there are few rivers and streams where
people go and wash their clothes. The construction
of the washing platform has helped the people of the
village to utilized the facility in their own door step.
The people of the village are very much happy with

the Government for providing such facility to them as

By - ;
CONSTRUCTION OF WASHING PLATFORM AT PoMDKHAR VEC, MAwsHYNRUT C&RD

they are ready to work hard to get the best out of it.

Brock, West Knast HiLLs
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CONSTRUCTION OF C.C DAM AT DARUGRE RESERVE,



DAMBO RONGJENG C&RD BLOCK, EAST GXRO HILLS DISTRICT



Fd

1# -...-'r',_-‘r'-

l. - - - - - - -

CONSTRUCTION OF ROAD FROM RANGMAI SONGITALTO RENGGUAGRE, BAGHMARA C&RD BLOCK, SOUTH GARO HILLS DISTRICT




National Award For East Garo Hills District MGNREGA Team
During MGNREGA Sammelan 2012-13
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SHri. V. K. ManTri, IAS DC & DPC RECEIVING AWARD FROM HON BLE PRIME MINISTER

East Garo Hills districtisa 3" Phase districtin the implementation of MGNREGA. The scheme was formally launched
on 9" September, 2008. The district was selected as one of the best performing districts in the implementation
of the scheme in the country and bagged National Award for generating highest persondays in challenging
circumstances during the year 2011-12. The Award was received by Shri. V. K. Mantri, IAS Deputy Commissioner &
District Programme Coordinator of East Garo Hills district during the Sammelan from the Hon’ble Prime Minister
Dr. Manmohan Singh in the presence of Smti. Sonia Gandhi, Chairperson of UPA Il Government on 2™ February
2013.
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Statistical Reports
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District-wise Expenditure Details of Financial Year 2012-2013

District Wages Material Administrative Total Return to
Name Expenditure Expenditure Expenditure Expenditure SEGglﬁ?:l'pus
(All figures are in lakhs)
SOUTH GARO HILLS 350.38 233.59 37.7 621.67 0
WEST GARO HILLS 4998.85 1748.68 354.7 8202.23 1100
JAINTIA HILLS 1547.21 1051.07 56.78 3580.06 925
EAST KHASI HILLS 3172.69 1794.12 157.61 6705.36 1580.94
RI BHOI 1650 1074.05 116.24 2840.29 0
EAST GARO HILLS 5185.58 1513.55 367.95 7267.08 200
WEST KHASI HILLS 1482.70 700.27 105.5 2288.47 0
TOTAL 18387.41 8115.33 1196.48 31505.16 3805.94

Percentage of Expenditure Against Available Fund

98

96

94

92

90

Percentage of Expenditure Against
Available Fund
88

86

84

82

2011-2012 2012-2013
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Block-wise Women Participation in Financial Year 2012-2013

S1. N T(_)tal HH_ Total job Total person-
No District Name Block Name applied for job cards issued days worked by
card women
1 DAMBO RONGJENG 9,013 9,013 3,01,900
2 KHARKUTTA 10,208 10,208 3,46,156
3 EI‘?E’ESGARO RESUBELPARA 17,563 17,563 4,80,093
4 SAMANDA 7,735 7,735 2,45,073
SONGSAK 10,876 10,876 1,53,766
6 KHADARSHNONG-LAITKROH 6,641 6,532 1,75,115
7 MAWKYNREW 7,687 7,686 92,537
8 MAWPHLANG 13,612 13,607 2,50,872
9 EAST KHASI MAWRYNGKNENG 11,589 11,587 83,303
10 HILLS MAWSYNRAM 11,421 11,421 2,29,235
11 MYLLIEM 13,502 13,502 2,72,180
12 PYNURSLA 11,712 11,710 3,37,279
13 SHELLA BHOLAGAN] 5,972 5,972 57,446
14 AMLAREM 8,556 8,241 55,211
KHLIEHRIAT 13,762 13,762 1,33,621
16 JAINTIA HILLS | LASKEIN 13,688 13,687 1,63,031
17 SAIPUNG 5,921 5,921 71,057
18 THADLASKEIN 18,547 18,547 2,13,554
19 JIRANG 5,898 5,898 37,395
20 RI BHOI UMLING 16,470 16,470 2,98,876
21 UMSNING 26,644 26,644 2,85,190
22 BAGHMARA 8,941 8,940 28,197
23 SOUTH GARO CHOKPOT 8,462 8,462 11,142
24 HILLS GASUAPARA 5,482 5,482 26,693
RONGARA 5,169 5,168 18,602
26 BETASING 15,721 15,721 3,04,563
27 DADENGGRE 8,639 8,639 1,49,615
28 DALU 11,627 11,627 2,48,373
29 WEST GARO GAMBEGRE 6,946 6,946 1,82,221
30 HILLS RONGRAM 12,942 12,942 1,79,520
31 SELSELLA 41,544 41,544 4,31,594
32 TIKRIKILLA 13,511 13,511 2,25,008
33 ZIKZAK 16,404 16,404 2,21,483
34 MAIRANG 12,979 12,979 1,61,509
MAWKYRWAT 9,297 9,297 1,54,494
36 WEST KHASI MAWSHYNRUT 13,200 13,200 72,048
37 HILLS MAWTHADRAISHAN 8,316 8,316 1,40,301
38 NONGSTOIN 12,804 12,795 2,63,372
39 RANIKOR 8,434 8,434 57,545
Total 4,67,435 4,66,989 71,59,170
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Block-wise HH Demand, Allocation Details & Disability Participation During FY 2012-2013

Sl District Total HH — Total HH )y p::stzns Total
No Name demanded allotted worked with person-

work work A days

disability

1 DAMBO RONGJENG 8,811 8,811 8,811 7 8,38,757
2 ST KHARKUTTA 9,554 9,552 9,552 1 9,18,123
3 GARO RESUBELPARA 16,045 16,044 | 16,044 4 15,49,487
4 HILLS SAMANDA 7,654 7,654 7,654 4 7,62,431
5 SONGSAK 10,086 10,086 | 10,085 7 9,52,964
6 KHADARSHNONG LAITKROH 5,342 5,342 5,341 1 3,26,067
7 MAWKYNREW 4,667 4,666 4,655 2 1,81,082
8 MAWPHLANG 10,579 10,579 | 10,560 35 3,78,228
9 EAST MAWRYNGKNENG 4,958 4,958 4,905 0 1,68,844
10 g?ﬁssl MAWSYNRAM 8,841 8,841 8,840 4 4,31,599
11 MYLLIEM 8,495 8,495 8,495 2 3,66,327
12 PYNURSLA 10,785 10,785 | 10,785 44 5,60,732
13 SHELLA BHOLAGAN] 3,897 3,897 3,828 1 1,09,203
14 AMLAREM 5,021 4,994 4,779 0 1,21,937
15 |jaINTia | KHLIEHRIAT 7,052 7,052 6,999 2 2,12,288
16 |HILLS LASKEIN 9,708 9,708 9,681 5 2,73,208
17 SAIPUNG 4,420 4,420 4,255 1 1,88,442
18 THADLASKEIN 9,637 9,637 9,599 0 3,30,430
19 JIRANG 5,044 5,044 5,044 1 1,44,308
20 |RIBHOI | UMLING 12,285 12,287 | 12,239 9 6,28,869
21 UMSNING 15,697 15,697 | 15,696 3 5,97,932

22 BAGHMARA 4,182 4,181 4,181 3 79,735

23 | SOUTH CHOKPOT 2,146 2,146 2,070 0 52,191

24 g?i% GASUAPARA 3,334 3,333 3,332 1 61,478

25 RONGARA 1,338 1,335 1,333 3 63,989
26 BETASING 14,217 14217 | 14,207 2 8,14,967
27 DADENGGRE 7,980 7,977 7,974 1 4,28,424
28 DALU 10,884 10,884 | 10,884 6 5,84,861
29 ‘é‘f}fg GAMBEGRE 6,744 6,744 6,744 6 4,69,565
30 | HILLS RONGRAM 10,344 10,257 | 10,225 5 5,83,608
31 SELSELLA 29,834 29,831 | 29,831 4 12,49,356
32 TIKRIKILLA 12,234 12,232 | 12,231 2 8,10,000
33 ZIKZAK 15,533 15518 | 15517 15 6,13,455
34 MAIRANG 7,281 7,266 7,232 8 2,78,102
35 MAWKYRWAT 7,172 7,172 7,172 6 2,64,623
36 | WEST MAWSHYNRUT 4,529 4,529 4471 0 1,61,559
37 E?Llissl MAWTHADRAISHAN 4,434 4,431 4,367 20 2,17,112
38 NONGSTOIN 8,182 8,182 8,181 3 4,71,283
39 RANIKOR 4,653 4,653 4,653 0 1,85,733

Total | 3,33,599 |3,33,437(3,32,452| 218 |1,74,31,299

w/IGNREGS- ANNUAL REPORT 12-13



Spill Over Works For Financial year 2012-2013

Water Renovation
District Flood Rural Conservation of Drought Irrigation
Name Control Connectivity = And Water Traditional Proofing Canals
Harversting Water Bodies
EAST GARO
HILLS 1 82 8 0 9 7
EAST KHASI
HILLS 41 574 97 34 3 4
JAINTIA
HILLS 27 251 127 6 48 11
RI BHOI 0 926 248 23 3 32
SOUTH
GARO HILLS 38 639 256 106 23 43
WEST GARO
HILLS 45 1337 416 78 590 142
WEST KHASI
HILLS 18 402 289 160 12 16
TOTAL 170 4211 1441 407 878 255

Irrigation

N O Rural
District Facilities Land BNRGSK Drinking Fisheries R_ura.l Other
Name To SC/ST/ Development Water Sanitation works
IAY/LR
EAST GARO
HILLS 0 3 1 19 16 10 25
EAST KHASI
HILLS 0 33 41 0 1 1 1
JAINTIA
HILLS 0 15 20 0 0 0 2
RI BHOI 0 102 7 0 0 0 20
SOUTH
GARO HILLS 4 85 0 0 0 0 15
WEST GARO
HILLS 0 206 57 0 0 0 5
WEST KHASI
HILLS 0 26 27 0 0 0 2
TOTAL 4 470 153 19 17 11 70
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Block-wise Assets created for different types of works under MGNREGS in FY 2012-13

Sno. District Name Block Name Total works
1 DAMBO RONGJENG 420
2 KHARKUTTA 285
3 EAST GARO HILLS RESUBELPARA 391
4 SAMANDA 329
SONGSAK 364
6 KHADARSHNONG-LAITKROH 41
7 MAWKYNREW 51
8 MAWPHLANG 66
9 MAWRYNGKNENG 48
10 EAST KHASI HILLS MAWSYNRAM e
11 MYLLIEM 25
12 PYNURSLA 154
13 SHELLA BHOLAGAN] 83
14 AMLAREM 8
KHLIEHRIAT 70
16 JAINTIA HILLS LASKEIN 77
17 SAIPUNG 22
18 THADLASKEIN 190
19 JIRANG 139
20 RI BHOI UMLING 13
21 UMSNING 0
22 BAGHMARA 48
23 CHOKPOT 59
4 SOUTH GARO HILLS GASUAPARA 548
RONGARA 35
26 BETASING 140
27 DADENGGRE 0
28 DALU 298
29 GAMBEGRE 404
30 WEST GARO HILLS RONGRAM c
31 SELSELLA 703
32 TIKRIKILLA 0
33 ZIKZAK 192
34 MAIRANG 95
MAWKYRWAT 192
36 MAWSHYNRUT 22
37 WEST KHASTHILLS MAWTHADRAISHAN 155
38 NONGSTOIN 48
39 RANIKOR 13
Total 6,010
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Block-wise Number of Accounts Opened in Banks and Post Offices up to FY 2012-2013

Total Total Total Total Total Total
District Block Name bank individual joint post individual joint post
Name accounts bank bank office  post office office
accounts accounts accounts accounts accounts
DAMBO RONGJENG 0 0 0 0 0 0
EAST KHARKUTTA 0 0 0 0 0 0
GARO RESUBELPARA 0 0 0 0 0 0
HILLS SAMANDA 1 1 0 0 0 0
SONGSAK 0 0 0 0 0 0
KHADARSHNONG-LAITKROH | 1,826 1,826 0 0 0 0
MAWKYNREW 0 0 0 32 32 0
MAWPHLANG 339 338 1 17,965 17,909 56
IEI?AS\; MAWRYNGKNENG 4,633 4,632 1 0 0 0
HILLS MAWSYNRAM 0 0 0 7,827 7,450 377
MYLLIEM 9,195 9,039 156 582 578 4
PYNURSLA 1,986 990 996 6,276 3,878 2,398
SHELLA BHOLAGAN] 2,208 1,295 913 2,655 1,775 880
AMLAREM 235 101 134 2,623 1,497 1,126
JAINTIA KHLIEHRIAT 248 248 0 0 0
HILLS LASKEIN 0 0 0 0 0
SAIPUNG 0 0 0 0 0 0
THADLASKEIN 2,197 2,183 14 1,851 1,846 5
JIRANG 0 0 0 0 0 0
RI BHOI UMLING 0 0 0 179 178 1
UMSNING 0 0 0 0 0 0
SOUTH BAGHMARA 3 2 1 0 0 0
GARO CHOKPOT 1 1 0 1 0 1
HILLS GASUAPARA 0 0 0 3 1 2
RONGARA 0 0 0 1 1 0
BETASING 15 12 3 1 1 0
DADENGGRE 20 19 1 9 9 0
WEST DALU 24 24 0 5 5 0
GARO GAMBEGRE 11 11 0 3 3 0
HILLS RONGRAM 27 26 1 6 5 1
SELSELLA 7 7 0 6 6 0
TIKRIKILLA 18 18 0 16 16 0
ZIKZAK 14 14 0 5 5 0
MAIRANG 9 5 4 65 9 56
MAWKYRWAT 0 0 0 1,118 421 697
I‘Q{{E:STI MAWSHYNRUT 0 0 0 0 0 0
HILLS MAWTHADRAISHAN 4,876 4,181 695 115 82 33
NONGSTOIN 2,561 2,518 43 13,825 13,783 42
RANIKOR 0 0 0 0 0 0
Total: 30,454 27,491 2,963 | 55,169 49,490 5,679
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Website of Meghalaya State Rural Employment Society

STATE RURAL EMPLOYMENT SOCIETY
The Moadnl Agescy for Implesesiuhon of MENEERA o Meghalgr

- T

1w cal bmeal ey U al kepkin) L1EEY R Coml by oy | hrsrvdlmm’ | K

[ESRE ] N ef—a
e

ity

M B T R L
e Mgy s

LT e

B R E T Ry E§

i gy b e e T

alSer -

[ s

Bogreemm = Wbl g = d il
B Ty el 0 o e Fopon "
e

[E 1 _]
e Pl

U gl L e el R 7 T
e LTy

B e A S
S B LR
Liegrsim; L oS0 M

E Brm oowr i Lyl

LI B ™l Sl s g 80 Lw gy

L T LR B R R L T T

DM LEH o (Kl i

o w3 e RS ERETWLET
R e ™ il ™ <ol gl IR T

y WPl - PR oy Tl

e

v o ]

Pogrs ey derg e Ao o 1
Uiy o Fpd Teroiapre= desrars ol msla. s egparu sl
P s M el ol miRN T EEE W T TS
- wrebaier ' Erome. Sewws Bae [ Jeea bevha
i L Ly BB 0 & e mm Farewrad TF ) ard e Bowl oo
L] - P 8 R B T R S T =[5 S T | TLOE
. - - PR N
MGG = Ly sy
- P T e R i e e g e i e
O T e e nem sl Al e e el Gl L

T el o Dargean Mers. s Faer cessaael aem = ol o

LI T | “
P e Do) WPl bl m=ry D G2 oy o F wvrmon ' Eopabeed F ogls

1 Ve o ikl or o WCSFLCDE n fepuinge Seesi e D Yepabra 3§

1 bevsir—risd e BCHEECE o F e O vl Dowrard Uegprsles ser g e i

[t
[ s T

- grwr O8] e | e e AR

o PR AN el I Rl R e e e 87 T

w0 LR P e e o, il Do Wyl pen

TR b ke

ibi = ¥l Darwd & Darypewe B8 By Boanle 5 DeFL b ciree=]
[ F RS R P L o T T e SRR U

w e 1 T _J-.-l ||.

A8 i A S e Y e

g 7l i
[E N ]

e Serneae TR (g s g

Hglpieg " 8O0 55 0. Erval respresoileoor i oomy

mi"‘“ B |

l [T y—

w/IGNREGS- ANNUAL REPORT 12-13




§5<mwm§ (S3YS) ALAID0S INIWAOTANG TVINY migm 10 44V1G 33 SYDLLQ

._..J___. R

o
by
o]
A
(=
&
]
&
&~
-1
<
2
4
Z
<
&
Q
88}
&4
Z
)
=




Name and Designation of the Officers & Staff of State Rural Employment Society (SRES),
Meghalaya as per the Photograph

Sitting Row(L to R) Name Designation

1 Shri. K. B. Lyngdoh Assistant Engineer

2 Shri. G. B. Lyngdoh Joint Mission Director
Principal Secretary to Government

B Shri. K. N. Kumar(IAS) of Meghalaya, Community & Rural

Development Department

4 Smt. I. R. Sangma(MCS) Additional Mission Director

5 Smt. I. Diengdoh Programme Manager

6 Shri. K. Warbah I.T Manager

Standing Row 1 (L to R)

Name

Designation

1 Shri. J. Kharbihkhiew Programme Officer
2 Smt. R. Warbah Peon
3 Smt. A. S. M. Dkhar Care Taker
4 Shri. J. Kharsyntiew Programme Officer
5 Smt. S. E. Tariang Programme Officer
6 Smt. H. S. Niller Office Assistant
7 Shri. T. T. D. Phanwar Office Assistant
8 Smt. L. Lyngdoh Tron Programme Officer
9 Smt. B. Dhar Programme Officer
10 Smt. D. Nongrum Programme Officer
11 Shri. E. Nongrang Programme Officer
12 Shri. N. Ch.Momin Driver
Standing Row 2 (L to R) Name Designation
1 Shri. S. Dutta L.T Manager
2 Shri. I. Pyngrope Assistant Engineer
3 Shri. J. Songthiang Programme Officer
4 Shri. W. Lyngdoh Nongum Programme Officer
5 Shri. R. Paul L.T Manager
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