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Introduction

Mahatma Gandhi NREGA the right based programme
whach implementad in the stata since 2008 After more
than & decade, the programma 5 s4ill rolled out in spird
and |etler across the rural househalds through Vilage
Employment Councils (VECs). During the Fingncial Year
2018-20, the Labour Budget approved by the Ministry of
Rural Developmant is 350 lakh parsondays which is
same as tha praviows year approved budget The
achisvament stoed al 370.22 lakh persondays which
pxcasd by 105 TE% of the projactions, providing T3.23

ol average persondays per household.

The fund made availabls to the state during tha
Financial Year 2018-20 was ¥ 1272435.59 lakh, of which
the utiization stood at ® 96751.24 lakh. Of this the
actual expanditure during the year was ¥ 60321.45 lakh
on Wages, T 36206.96 lakh on Matenals and ¥ 222.83
lakh on Admanistralive expenses. The funds made
available io the State increased by € 27107.02 lakh from

Ewven thowgh there are no Mission Water Consarvation
{Wﬂ}ﬂnﬂu,ﬂmﬁiﬂm tha State, however, looking at
the pain points of farmars in differant regions. it is falt
Mwmmﬂyﬂﬂ-uﬂmmmm
‘Management should hﬁnwmm
MGNREGA during the year. Through MGNREGA and
wmmmummm
mmﬂmmumﬂmmu-ﬂmm
- works, this has boen empowared ug.rm- Sub Para {2) of
..P:lephi of Schedule 1. Hﬂnh'n: EM-HfiEGA
-'IHHI'I hﬂtmﬂ'ﬂm mmumuh

Abhiyan, a programme under the Ministry of Jal Shakhi, the
State saw a tremendous improveman] in the performance
on thess paramelers. The parcentage supenditure
increased from 24.1% in FY 2018-18 1o 45.73% in FY

201 8-20

Ciirect Bank Transfer (DBT) continues to be a major
challenge in the Stale eventhough effers were being taken
in @ conlinous mannar. Absence of banking infrastueciune,
distance of the Village Employment Councits (WVECS) from
the Banks and the iopography of the region made it even
worse o mest the required nesds

The Stale in compliance with the Ministry's provision rofled
out the preparabion of plans and esbmates wnder
MGNREGA through SECURE- a softwars which has bean
spacially designed and adopted foresimate preparation
and their online agproval. The rabés adopied under tha
software were laken usang the prevailing local market rate
and the specficalions wars pradefined and cuslomized as
par local neads.

The Geographical Information System (GIS) mapping was
also introduced during the year for improving the planning
and sursey of proposed intarvenbon and works undar
MGMNREGA particularly on Matural Resowrce Managameani
(NRM] actrvities, Thiough this system, vanous data are
collated and information ane layered into visualized 30
scones for botier and smarier planning and dedision
making a1 the grassrool level by the Village Employment
Councils (VECs) The State aims to achisve 100% GIS
mapping in all the VECs in a phased wise manner o
achisve betler and smarter planning.






Financial Report

Table 01: The Nrancial Status FY 2008-20 indicating the fund avallblity and expenditure are reflected below (T o lakh)

Funds FY 2019-20
Opaning Ealance 10417.1;
Cenlral Shane 102443 58
Stade Share 1a058.3

Misc Receipts 326, 5i

Total Availability

Table 02: The District wise financial status FY 2019-20 indicating the fund availability and expenditure are refllectod
balow (¥ in lakh

Dispricts Wage |in lakn} Miaterial {in dakh} Admin {in fakh) Total {iniakh)
East Garo Hills 4808 78 | PET.O7 334 66 GE0 51
Eaat Jaendia Hilla 1874 08 2 gl e 14T 45 2083 58
Enst Khasd Hills BEZD.33 738168 GY96.10 TTEIT. 1
Morth Garo Hilis dEdt 2h J004 e 28308 BET1 B0
Ri Bl £188.11 2618056 AH¢ 51 7101 87
- South Garos Hifls 8380 82 335674 28030 aea7T e -
Soulh Wesd Gado Hills J128.T2 300083 22844 GA57 60
Sioilh West Khasi Hills Ja58 .08 156083 158 54 4418.85
Wesl ara Hidls 1A812 13 G224 B Sl Bo 18428 77
st Jaints His 427540 2344 218 04 884378
Weal Khaesi Hills 5888 30 334582 28565 B520.07

Total GO321.45 3620696 10002563

&
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Persondays Generation

Table 03; The persondays generated during the FY 2019-20 is reflected as per the table below. The achievement is
105.6% of the approved Labour Budget

Barsondays Avarags Petcenlage

Persandays Ganmated Porsondays Per ol Wernen

Districs (i Inkh} {imlakh}  Households (%) Parikcipation
East Garo Hills 22 Bd 2760 a5 &5 44 8T
Easl Jantia Hills 1282 13.11 55 Gl 7181
East Khasi Hils 5832 5848 Ta.52 To.&8
Morth aro Hills 2508 3a.08 ar. 75 4578
Ri B 24 46 23485 54 26 50.02
Scuth Garo Hills 2836 3278 8505 28.TE
Sowth Was Gara Hilks 10 GA 2221 5372 8.0
Eoaith \Wesl Khasi Hills 2. 1550 7525 52 B5
Wesi Garo Hills 6564 TGa5 754 Ar.85
Wesi Jainba Hills L6 2518 61.71 r24¢
Wiead Khasi Hills 3310 3487 G515 5838

350.00

Inirarductnn 04



Work Categories

Land Davelopman! 6.37% — = [Fizhoras 1.20%

BNRGSEK 0.02%

Fiodd Coriml & Frolecion
J.80%%

Fharal Infrastruchune 2, 14%

Lamnd Divskapenasnl
e -ri

Works on Individunl
Land (Category V)
41.10%

Micro Irngaticn
Wvork 0.89%

Crhanr Wiorks
0.04%

Playground
0.08%

Fancwation
of Trasdiliamal
Waler B
1800

Rural Connocirdty
221.50%

Pl Dvinkire] Wabmer
0.08%

Farnl Santation 2.17%

Chart 04: Percentage of works under different calegories during Financial Year 2012-20

Thers |s-a paradigrm shifl in the ypes of works taken up by the VECs m the finmnczal year, The changs = evadent i the

increass of Nalurnl Resource Monagement (MREM) ralated warks banging down the perceniage axpondiute an albuer
categors

e MGHREGA Annual Aepork 227820



Work Expenditure

Drought Procting 61T 2 — — Fiahmrias 1.50%

Furad Infrestnucturs 3.28%

Wiarks on Individusl Land
[Catogory V) T.94%

Flood Control &
Frolecion B.34%

Watsr Consanation
& Waler Horvestng
17.7T%

Land Daveloprmisnt

s Dvinking B.EB%
Waber 0.01%
I— Micro Irmigation
Wk 1.80%
—
Rizal Sanilalon Oimaer Warks
DA% 0.01%
|
Playground
0.06%

Roncwation
o Tracitinal
Wezins Bodiay
1.56%

Rurad Connactivity 43.75%

Charl 02; Percentage of work expenditure under different categories during Financial Year 20153-20
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Field Inspection and
Monitoring

Mahatma Gandhl NREGA has created sustainable assets in sirengthaning the
liveliivood resource base of the rural population. During the Financial Year
2018-20, the State Rural Employment Society (SRES) was able to inspect and
mnwmqumn up by the Village Employment Councils (VECs)
under this Ragship.

'|nmh&nmmwmwsmm.mm
Tour led by the Commissioner & Secretary, CARD Department, Shri. Sampath
mﬂ,ﬁm Mvﬂ:htﬁﬂﬂﬂﬂhﬂmmsmhh
:.-ﬁﬁﬂ.-!

able 04: Field Inspection and Monitoring of works conducted by the Commissioner & Secretary, C4RD Departmant

E Wimwmnmﬂm in the following table:




Instructions and intervention brought in after the visits:

A, Infroduction of Wabter Voluntoors af the VEC 1o monitor
tie MRM propects.

B. Mawsynram Declaration :
Druring the fiald visits made to Mawsynram CARD Block,
Mawielbah VEC took 8 special indtiative o ensure that the
areas where the spring-sheds are located are nol
distuwrbed. The VEC muobifised its own source and
purchased all such lands within the VEC and took them
under thaeir own care. Such areas are being developad
through massive plantabon, repuvenabon of springs and
recharge of underground water

Cinly throwgh such inifiative the VEC was able 1o plan
interventions in such aress in a mannar befitling to
improve and sct on Natural Resource Managemeni
(MRM] ¥hen the idea was shared with other VECs in the
Block, they agreed 1o adopt the same methods. Hence,
the Mawsynram Declaraion was coined.

C. Dhsfricls were advised to mainiain the 80:40 wage-
material ratic al the District level,

0. Maintenance of MGNREGA works to be {ollowed as per
para 7.12.3 of the Annual Master Circular 2018-20
which stated, “Maintenance: Assets after creation wil
remain durable and sirengthen the livelitood resource
base of the rural poor only. when they are manfaned as
per their schodule prepared for the purpose. Maintenance
of rural public assels craated under Mahatma Gandhi
NREGA is a permitted activity. In case, funds are io be
used fo rehabitate assels crealed from schemes olfer

than Mahatma Gandhd NREGA, such a5 ane-fime
rehabiitialion’ renovabon of sanals’ drains’ Waler
harvestimg structuras, ele., the fulf details of previous
wavk dove along with date, copy of estimate and
maasuremant book showd be placed a5 pard of the wark
record before administraive approval iz granfed,. The
mainferance work will be considered as @ separale work
with pre-measurament and posf-measurament, fofiowing
aif the movms for new wors. "™

The maintenance of assis crealed by othar schemes
shioudd bio Fmited to only such asssts which are
permissible under MGHNREGA.

. Implamentation of work under category B for the botlom

20 households fo improve the land productivity

To take up more plantation works under Botbom 40
approach = i.g. 30% Flantation and 10% Livestook
activibes,

G, To ansure mandatory convergence of §5 persendays

through MGHREGHA on PMAY (G) howses.

Fimif imspaciion & Manitonng 1]



Community Leadership & Institutional
Building Programme

For atrenglhening the village natitusens at the village level a Community
Leadership & Institutional Bullding Programme {CL&IBP) was constitubed
o enhance their leadership skifls, io promole aclive parbeipation, mobilizing
fEsauhces quidance and any other achvibes relabing 1o good govermants &
management. During Financial year 2019-20, the Stata Rural Employment
society (SRES) has engaged officiats for fisld visids covenng 17 (seventesan)
Blocks for a tofal of 51 (fifty one) VECs

Table 05: Number of VECS inspected under CLEIBP monitaning taken up by SRES olficials during the FY 2019-20

Q08 RIS No.of CERD No, of VEC

D& 17 81

Summary of findings undeér CLEIBP:

1. The scheme has proven o be an essential instrumand in 4. Job Card Holders have expressad thal with the coming of

addiesaing tha economie condition of the poar and MGNAREGA, the employman] opporunily has improved and
vulnerable sechions of society through the creation of has |led to the redwction in mégration of people o other areas
useful and durable assets with long term benefils. in saarch of johs.

2. Enhancemeant in Socal inclusion and creation of egual 5. Itis obearved that VECs with examplary leadership display-
apporiunbes to afl groups of sochely. VWomen are sean io ad by the funcbonanss in motivetion and mobdizatan, such
b actvely particspating in funcboning of the VECs by VECs are performing well Bul, poor perfermance and
I:'uhﬁ ipﬂl-ﬂf decision making and are coniribuiing more inactiveness of VECs can e attribuied o the lack of
thar 50% af the tolal persondays generaied by WVECs. teadarship, lack of commitrment and invalvement, presence

of mesunderstanding and lack of cooperaton within the VEC,
4 VECs visited ame observed fo be taking up good numbers. appointment of new funchionaries Lacking in training efc.
of Livestock sheds through the Botlom 20 Programme and
has aided to the enhancameant of inoome generation of the & Majority of the VECs are seen 1o be lacking in awareness of
baneficianes. However, sevaral benaficianas have failed to ihe differant parmssible works that can e taken up under

maximize the productivensss of these aseots becauss of the schama. Indicators of Good Govemance such Bs ragular
mﬂu{punhulﬂh in knowledge af Hvesiock reanng, mainienance of T regisisrs and guality of Cilizen Infermation
InsuMficient capital ta invest in livestosk, misutilizatien and Hoards (CIBs) are found to be posr. It was ohserved that

nan ubilizabion of sheds aic. CiBs are aither constrected not as per design and eslimates

of @re nat being placed in completed projects






P

7. There is bow formaton of seif halp growps within the YECs due 1o the lack of wwaraness, However, SHGs thal have baen
formied are actively lollowing the panchasutras and aré holding regular weskly meslings. contrnibuling weakly savings and
promating imernal Ending withan s members

sHG farmation through CLIEBP Intervention:

The Communty Leadership and Institubonal Buildmg Programmse has also been {asked at mobilization and kermation of
Wamen Self Halp Groups at the VECs. Dunng the FY 2018-20, the CLEIEP team has succassiully achisved the fomiaticn of
3824 nos of Self Halp Grougs n the 48 Blecks. The inidiak slep towards mobdizing SHEs includas convening of meslings of the
block afficials with the Tradibonal Heads/Chaimans of VEC with the objective of providing informiation for the purpose of the
visit abeng with & one week's nolice prior to the wais. Secondly, an awarenass programme on the benefis of Sail Halp Groups
and the important companenis of the NRLM scheme |5 conducted at the YECs. Upon complebion, imerested women of the
WVELS are then guided by the block officials inopening of a savings bank acoouni and ane as<isiad n Glling up of e siandard
SHG profile tarms wikch includes hasic miormation such as same ol the Sell Help Group, 8 the members af (he S5HGE and the
Laings Bank account of the concemead SHG

Table 06: Self Help Group (SHG) formed (0 each District during Financial Year 2019-20

“;F"‘"'" Mo. of SHE formed
East Garo Hills 118
East Jamiia Hills 203
East Khasi Hills a1
Morth Garo Hills 37
Ri-Bhuol 150
South Gamno Hills 134
South West Garo Hills 245
South Wast Khasi Hills 134
Wilest Garo Hills 1,173
West Jamtia Hills 25
Weesl Khasi Hills 324

Total Mo, of SHG formed

7 MGHREGA Annual Bepom 291820



Grievance Redress

The State Rural Employment Society (SRES) during the
Financial Year 20189-20, continue to redress the grievance
macaived from the benaficianes. NGOs, indiduals
partaining to the implementaton of the Scheme. The
grievance filed in the Centralized Public Grievance
Redress and Monfoning System (CPERAME] online portal.
It is obaerved that the number of complainis at the Slata

Diuring tha FY 2018-20, there is only one grievance
addressed o the Siate Rural Employment Society. The

grigvance was filed in tha CPGRAMS online ponal, lodgea

against the vilage Headman of Mawshut VEC, Mairang

CARD Block, West Khazi Hilts Cistrict. Efforts have baen

level and the nerws report have drastically reduced over the folbaw

YBAErS.

made to enswre thal the grevance is redressed in time and
effective aclions were laken. Summary of the complaint as

Table 07: Grievances under Coentralized Public Grievance Redress and Monitoring System (CPGRAMS] for FY 20198-20

West Khasi Mairang CARD
Hifis Disiricy Block VEC

Blavwshut

The Complaint 15 against
the Village Headman on
the foliowwing issues

= Lsing of mackhms
HWCHE) reylead of labour
lof impledmentation of
ranslis MGNREGS
WOEKE,

* The Headman
damanded 50 % of the
wages from lhe Job Card
halders

» The complainant sws-
pacied that thene is con-
nivance bBatwean tha
Villags Headman and the
BOO on the miatier

+ Implementaton of
MGNREGS in the village
is carried aul by the
Headsman team and not
by the Job Card holders

= [hstnct wes westneched to cause an inquiry into

B grigvance vide kter Mo SRESMEGH 4/
2018-18M47 dated 3* Decembiear, 2019

= Enguiity report submitiad by the Distict gn T

Febiuary, 2020.

Examinad the féper ahd the findings nclude;

= Engaging of labour displacing machine
during the construction of the playground
for which payment wenn made through
MGHNREGA funds

- Faor the consiruchion of retaining wall, only
skillad labour has been engaged leading 1o
“anly material component” lor the wark.

= Faully plan and estimale made by the
Technical Assistants which has afected the
qualify of he works

Dhstricts and Block wiene advised to accord
ingly initaate cormective measuros and 1o
subamit the Action Taken Reporl was sent o
B Dustrict videMND SRESMEGH, 472018-19¢
159, dated Ind Apnl, 2020,

fAction Taken Report was recasved Vide Mo,
DROAMG-168 COPLAINTSNOL-IN MGMN
REGAM841, dated Z2nd April, Z020,

Fimif imgpacion & Manitonng L]}



Diéskrict Blacks VEC Grigvamve Deseriptien Artian Taken

West Khasi MMairang CARD Mars=hul = The DLELEC WEH wese insirucied, vide Mo

Hikts Disdric Black VEC SRESMEGH 4201818167, daded Tih May
2020 1o sswe a show cause natice to the
Technicsl Asststant and to foliow up on the
receupment af e mesappropriabed funds

= Block has recouped misappropriated
amzun of Rs. TS 000/

» insirectons io lThe DCADPC of West Khass
Hills o vide Mo SRES MEGH 4730 18- 15
172, Diated, 208 Juwne, 20030 1o transier the
recouped money o fhe SEGF account of the
State

= Duistmct recoupsed the monay (o the SEGF
account of the State

= The overall Acbon Taken Report was accoed
ingly uploaded in the CPERAMS for fnal
action by the MoRD

Besides the mentioned complaint, news reposs and complamis recaivad from the
pEllicners wers forvarded to the Distncts for necessary scton. The numbers of
such complaint/ness reports are as below

Table 08: Grievances received during the Financial Year 2015-2020

Dustrict Ha. of Camplaints Mo of Disposed
East Khasi Hilts | Parially Complated
Wesi Garo Hillg E i

Wesi Jaintia Hils | Partially Complebed
South Gano Hills i Disposed
South Wesi Garo Hifis i i

Tatal | i

I8 MGNREG & Annial Bapon 207220









Training
Conducted
by SRES




Training and Capacity
Building

Training of different stakeholders [ iportant role in deciding the FEEDBACK RECEIVED
LUCIEES f ikl MEEGA | rafi at E yeEnarale @ an L "
irmm Ao 1 trairursa o different stakehodders on diffonert 1spact and o maat th Fiva trasning e helesd Us 1a learm
1 and pbject o thiz proqg nmid. The nesd 1o fu 1) ¥ ik i diff« | F f k
TS TS CILIF E i and E k P faifs aw'are of b Can Be i s ¥ h
g EONal QuUIcHEINes, PIoRoaUmaE far ir pmnta EE It i WK i i ||
THoniED 3 ava 1 | Ks. an data management &5 nec ary
smooth mplameaniation ol the Rrogranime v IEh the additic of mew spplecations
and software o streamiing the mpiemantation of (he programime, Lapacily Babsag the Sacretary of 1
Hunlding of ail slakeholders is equally rmporiam Farard mantanancs such a5 Cash
5 ano (LS E % IB&E Iamic Ef
1 L]
‘reservation of MNa il Es
Managameani 1 515 oJa 1
it i |58 ihe lop ono

ThE ira nifg has he (afold BTN

Undarsiandang the rofe and

Ciuring the year, GIS pfanning was infroduced with the aim of iImproving the

planning of works under MGHNREGA through Geographical Information Syslem The iopsc such
35 mapping. This planning aims &t rmproving the salaction of works under WEM WM E A,

and to identify the correct aclivites for intervention, The GIS mapping and departmants has encourages us o

planming was introduced in 2 VECs per block dunng the FY 2019-20 create more projects, The line
degartmenis will support financia

Durng FY 301820, BA (aighty six) numbers of iraming programme fof VECIAEC assistant or teehnical input it wi

functonaries were conducied with a tofal of 4 280 paricipants create the durabllity of the pro

¥ =

23 MGHNREGA  Annmual Beport 2019.20



Training Imparted on MGNREGA

for VEC/AEC Functionaries

Table 03 Block Wise Training Programme conducted by SRES during Financial Year 2012-20

Traning Programme under Wawihadraishan 07" - 03 Juby, 2019 47

MGMNREGA for VEC! AEC

Funchionaries Mairang 01=- 03 July, 2018 40
Mangsloin 0o - 05™ Juy, 2019 8
ledawsyminu 03 - 05" July, 2019
Kharkutia 5% - AT Juby, 2019 34
Bajengdoba 17 - 19 July, 2018 ]
Resubelpara 220 - 24% July, 2018 52
Bajengdobs 24" - 2= July, 2019 =
Dialu 5™ - 1T July, 2079 aF
Dadenggre ™ - 18% July, 2018 a3
Rangram 22 - 24% July, 2018 41
Eetsalla 24 - 280 Juby, 2018 40
Wawhyrsat 299 22 Ol 2019 w
Ranikor 237 - 24" Oct, 2018 ]
ihlighriat 28% - 28™ Ok, 2010 a8
Sapung 28" - 26 Oct, 2019 40
K. harkutla 03 - 04" Feb, 20000 34
Resubelpars 03 - Dd™Feb, 2020 48
Resubelpara 05" - 04" Feb, 2020 52
Kharkutta 05™ - 08" Feb, 2020 38

Traming and Capacity Buliding



Tralning Programime Bincks Crata Mo, of Partichpant

Total Ho. of Participants 1339




Table 10: Training Programme conducted by SRES in collaboration with ETC, Nongsder and ETC Tura during
Financial Year 20119-20

Training Programeme whdos Bylhiam 02 - D4* Sept, 2018 47
MGNREGA for VEC/AEC
Functionaries in collaboration Bylham D4% - DG Sapt, 2019 30
with ETC: Mongsder
Mewphlang OG- 11® Sept, 2019 48
Bzwphiang == 153 Sept, 2018 48
Laikroh-Khararshnang 18- 18 Sept, 2018 57
Laikroh-Khararshnong 18%- 20" Sept, 2018 5H
MEwioymres 239 - 25" 5ept 2018 48
Bawlomees 255 - 27" Sept, 2010 B2
bAmwkai 0 - 11" Oed, 2015 a2
Pynursta 14" - 18" Oct. 2019 &0
Pynursla 16" - 18" Oct. 2019 48
bawpal O - 0% Jan, 2020 B8
Sohiong 13% - 15" Jan, 2020 L]
Sohiong 15 - 1T Jan, 200 &3
Mewsymmm 20 - 22 Jan, 2020 48
Mewsynram 2 - 28" Jan M2 50
Shalla- Bholagan| 03 - DE™ Fab, 2020
Sheila- Bholagan| 05th - OTih Feb. 2020
Mewrnyngknamg 10" - 1™ Fab, 2020 i
Mawryngknang 12% - 14® Feh, 2020 ]
Traiming Programime wndes Samanda 0% - 12% Oct, 2018 G2
MGNREGA for VEC/ AEC
Funciionaries in collaboration Rongara 14" - 965 Now, 2018 41
with ETC Tura
Hongam 185 - 30" Nov, 2018 41

Trairing and Capaciy Buiiging



Tradning Programme Blocks Duata Mo. af Participant

Tranning Proghimme under Rongara 217 - T3 Mov, 2018 a7

MGMREGA tor VECT AEC

Funchonanas Baghmara 255 . 3™ Mov, 2018 4
Samanda 25" . 27 Now, 2018 ag
Baghmara 23" - 30™ Mov, 2018 3d
Semanda 208 - 30" Now, 2018 51

Total no. of Participants

Training Programme for Techincal Staff under
MGNREGA

Table 11: Training Programme for Techincal Stall under MGHNREGA held at Stato Institute of Rural Development (SIRO]),
Mongsder and Consarvation Training Institute, Byrnihat during Financial Year 2018-20

Training Programimg Disiricls Data Mo ol Participani

Training Programme for

South Wesl Garo Hilis
Techincal Siaff wnder Soulh West Khas| Hills 224" July, 3015 34
MGHNREGA at State Institule Emst Jauniia Hills
of Rural Davslopment
(IR0}, Mongsdar Morth Garo Hills
Wizst Khasi Hills 20 A1 July, 2010 a5

Eaest Bhasi Hills

Vies] Garo Hills
i B o a5 . 0T g, 2019 a8

ouih (=ano Hills

South Wes! Gam Hiis
East Garo Hills 18 -21% Aug, 2018 i
Wesi Jaintia His

i Ehsi

Sl Wasd Khaes| Hills 20 20 fupg, 2010 Al
Enst Janita Hills

Marth Gare Hills

Wes! Khasi Hills
East Ehasi Hills Da™. DB™ Sept. 2040 18
South Gano Hills

Zr MGNREGA Annual Repom 109220



Trainkng Programema Destricts Data Ho, of Panicipant

Traireng Prograrmmae for East Khasi Hills
Techmcal Sial undar East Garo Hills 11®- 13" Sept_ 2018 a1
BGHMREGA al Stale Instiuis West Garo Hills
of Rural Development
ISIRD), Nondgpsder East Khasi Hills
West Garo Hills 185 - 18* Sept. 2018 az
Wrest dminba Hills
East Khasi Hills
West Garo Hills 239 - 25" Sept, 2018 33
South Gao Hilks
Ri Bhaos

Training Programme for

T Ir-.I . i tﬁ; I A — 2. 4R 201 20
“F . T [

Tac ||'u:ah under East Garo Hills . 24R July, 2019 i

MGMNREGA al Consansalion

Training Instiute, Bymihal

Wesl Jaintia Hilis
'I- ra N E. :!
Easl Garo Hills 2097 = 2™ July, 2018 )

Total mo. ol Participants

=**hnte: This programme was laken as a special inibetve far building the capacly
of the Technical Assistanks under Jal Shakii Abhivan (JSA)

Community Leadership & Institutional Building
Programme (CL&IBP) Training Programme

Table 12: Relresher Training for APD CLIEEP conducted by SRES during Finamcial Year 2018-20

Trakning Programams Variise Data No. of Participant
Veghalaya Agrculium

Mefrésher Traming for ':1;||1.1!;|r-rrwrﬂl Exlansion 11 14" Feb. 2020 44

APD CLIEBP Training Institute,

Uppar Shiliong

Traming and Capaciy Buliding i



MIS & Accounts Training Programme

Table 13: Training Programme on MIS and Accounts held during FY 2018-20

Training Programme WVonum Diadie Mo, ol Partichpan
Training programme for =RES Hall, Shillong 05" - 0E™ March, 20010 )
Aptountant and MIS

Cifficars under MGHNREGA SMELC Tura 12" harch. 2020

MIS iraining F'l.-_,i:-_.l:-|r.1|1-r|- DROA Conlofonca 161 Nareh S0 oy

for ECL mobile application Ha¥ Tura

Total no. of Participants

GIS Training Programme

Table 14: Training Programme on IS Based Flanning held during FY 2013-20

Trakndng Progrismime Yaruo Drara Mo, of Pantbchpant

Training Programme on
G|5 Besad Planning of 51 Anihony's Collage, Shillong 204 < 31" May, 2018
works under MGHNREGA

Village Level Development Plan Training Programme

Table 15; Training Programme on MIS and Accounis held during FY 2018-20

Tralning Programime Vonue Cate Mo. of Participant
Training programme on fojana Bhavan 25" Septemmber, 2030 BT
Village Lovel Developmenl Sacrelarial, Shilong
Flan (YLDR)
RDA Conference 27" Septembar, H020 Ho
Hadl. Tura
Total no. of Participants 166

8 MGHNREGA Annual Repok T91820
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JSA, RGSA,
SECURE & GIS




Jal Shakti Abhiyan (JSA)
Campaign

Az par of the JS5A launched by the Ministry of Jal Shakh i

collaboration with vamous other manisires including the MoRD,

Maghalaya offically launched the Waber Consarvabion
Campaign on tha 2tk July 2018 under MGNREGA. The thrust
was to mnsure thal B0% expenditure under MGNREGA is
made under NEM and Water Related works for the current
Financial Year. While East Garg Hills with theee (3] CERD
Blocks have been identified as the intensive districl, the siaie
decided to launch the programme across lhe state with tha
objettive of consarving the run-off water during the monsoon
season throwgh conserdabion and recharging of undanground

agquifars.

With 260 parmisshle works under MGNREGHA, a carlain sel
of mdicators have been provided tocomply with i the imple-
meniation of the programme, These indicalors comprises of
180 parmizsiie works which are calegonzed as balow,

1. Water Conservation and Ralnwater harvesting
(WCRWH) (Nos. 51)
= Chaeeck-dam
= Ponds
= Cither ramwater harvesiing slnectures
= Other waler conservation struciures

2. Renovation of Traditional Water Bodies/ Tanks (RTWB)
(Nos. Z) _
~ Traddional Water Bodies! Tanks restored

3. Reuse bore-wiell recharge struciures (RR) (Nos. 8]
- Soak-pits \
~ Stabilization ponds

5L e dans -

4. Watershed Development (WD) (Nes. T3}
= Gully plug
= Percolation tank
= Oiher Watershed Construchan Aclhitias

5. Aforestation JAF) (Nos, 55)
= Mussénes sesdngs planiad
~  Mumber of saglings planted

Ralling aul of the Campalgn.

I aeder 1o genesabe better outcomes from the exerciss,
perinin aclivibes were pul in place. To slar with, the
War-room/ conlrol room was launched at the state, distret
and block offices functional from 2am orwards, The am of
{he exercias is ko ghie a push {o the lunchonanes and bto
penerale axtensive awareness on the neéd of the campaign
Furthes, 1o equip the Technical stafl on skl seis regquired on
fhe mdicalons. traming and capacity buildmg was impartéd
over Yideo Confarencing avery Saturday., A the field level,
PRA was conducted i all VECSs where waler was not pan of
e AAR In thoss VECS whire wisler was part of the AAP bul
not implemented on pronty, repricntization of Sof was done,



Table 1&: The periormance of the State during the peariod |2, £h July-15th Sepiembar 2019

Ho, of FRA Total Work Mo of Works started
Destrics Ha. of YEC condisctnd ardar Essusid at the fiald
Easl Garo Hills &bd 415 314 151
Easl Jainda Hills 188 g3 £ob 41
East Khasi FHilis ao0 874 567 343
Morth Garo Hills &g 2 458 asy
i Bhai =l LAt 458 254
South Gano Hills s 5P 483 258
South Weast Gans Hilks B8 434 266 )
South Wesl Khasi Hills 315 315 121 16
Wesl Gamn Hills 1041 aa5 arr 420
Wiesl Jainba Hilks 2u5 ] 176 283
Wies! Khasi Hills 28 &14 g2 557
Total 311 6311 5250 dTE2

Table 17: Out of the 5131 PRAS conducied, the major issues identified by the VECS were

Mo, ol VECs tacing

Typas of problams ihis protdem
Wader scarcity [ Drinking Waler scancity 1BT4d
Lack of road connoctity 445

Deforestalion X20

Spd prosion | Poor soil guality 141
Lack of agricustiural/imigation infrastrciun 36
Problems ralated o goting permission! ROC Tmom SyiemiForest Dept. 13

Lack of management of wirsbe waler i

Lack of proper education i

Sl Shaks dbheran |JEA)



Lack of proper health & sanitation facSties 9

Poor nerad housing T

Lack of flood controd i

: -. m on the preblems related to Water and NRM, Werk Orders were issued by the blocks. The
ﬁwmmﬂ Mﬁhhmmruh campaign:




Mo, of VEC Lacing
Typis of problems this problem

Lanahs

Fishery' arrm/Dasg out Fond X
Total d11e

Issues and challenges

Wihils the eforls carmed aut by the lunchonanos and slaksholders at aach leved, & cannol be demed thal challenges and problem
ire faced in the rolling out of the campaign. Thise can be sumised as balo
& =, B Lo it =1 ke al I bk Th| Faitd 3 PRA
= Mom-availability of matena! funds which has discouraged the VECs from takmg up miew works
LI - mpla iy of e s S b b : thay nead 16 upload Complebcr grflifcate pnor 1o marking ik b Dompleted
= ]S G0N sia % o] Tavora f 1iarit By =1 k 1 Jlack




Rashtriya Gram Swaraj Abhiyan

(RGSA) - Meghalaya

Tha Unicn Budget 2096-17 annowncad tha Rashiriya
Gram Swara) Abhiyan (RGSA) for building capabilities of
Panchayati Raj Institubons to deliver on Sustamable
Devedopment Goals (SDGE). Koy local devalopman
challenges faced by the country viz. poverty, public
haalth, mutrtion, edication, gender, sanitabion, drinking
watar, ivehood gansraton, atc are insyne with S0Gs
and fall within the realm of Fanchayats. The Fanchayats
have therefore been designatad as a key player for
implementstion of the Unitad Mations SDGEs o ba
achieved by 2030, Howevear, in the absence of tha
Panchayati Raj Sysiem of local Governance in the slals
of Meghalaya, the Area Employment Councils (AECS)
and tha Village Employmant Councils (WVECs] which
ware esiahlished for implementing the MGNREEGA
schama have bean idantified as the local bodies for

implementing RGSA as wall,

With the sim o achsewe the various S0OGs, numenoss
campaigns, missions and programmes were introduced
undar tha schame.

- Infrastructure Support Financial aid towards
constructions and repairs of public utility buildings
| e AEC / BNRGSK.

~ E-enablement: Through the companent, the
programme aims at providing technical suppart unit
to State and Districts leved. Further it aims at
providing co-lagation of CSC's with AECS to promota

= Capacity Buildng, in terms of training, exposure

The activibes taken up during FY 201920 under RGSA are

1. MISSION ANTYODAYR

fdopled in Union Budget 2017-18, Mission Antyodaya is a
convergance and accoundabdiby framawork aimang to bring
optimum use and management of resources allogated by
27 Manisires! Depariment of the Governmen| of India under
various programmes for the development of rural area. It 5
envizaged as a stale-led milatrve with Gram Panchayals!
Traditsonal Local Bodies as focal points of convergencs
aiforis

Annual survey i Gram Panchayats across the country is
an important aspect of Mission Antyodaya framework. i is
carmied out coferminously with the Paople's Plan Campalgn
(FPC) of the Minisiry of Panchayat Raj and ils' purpose is
to fend support fo the process of particpalony planning fior
Gram Panchayal Devslopment Plan (GPDP) [ Villags
Loval

The Mission Anlyodaja strives to realise the vision of
Poverty-iree India by 2022 Tha objactves of Mission

Antyodays ame @s:

1. Ensunng affeciive use of resowrces through
comiergance of various Government Schemes with
Gram Panchayals as the basic unit of planning

2. Work with a focused micro péan for susiainable
lvmlihcod for every deprived housahold.



3. Conduct an annual survey on measurable cutcomes.-at

Gram Panchayat lavel o monidor the prograss in the
developmani process across rural ansas

. Supporbng the process of participatony planning fod
Gram Panchayat Development Plan {GPEP), whoch wall
improve servica dalivary, enhance citizenship, creats
pace for an aliance of people’s institutions and groups
and improve governanca at tha local leved,

- Encourages partnerships with a natwork of
prafessienals, insbivtions and enterpnses 1o furlber

accelerate the transformation of mural livelihoeds

tion in implamenting the plans at HH level and GRPDP.

"Mession Anlyodaya” encourages addressing all
identified deprivations in a time-bound manner through
mbensdying coverage of government schames to
address mdnndual, household and community-leyel
deprivations n saturation mode

. Provisions of public services and improving access ame

necessary tul not sufficient to address maulbple
deprivations. In this endeavour, over 25 Departmenis |
Ministries of the Government are expecled (o provide
resources 1o the Antyodaya GPe/Clusters on a priorty
bass through their programmas with a thrust on pooling
af resources and delivery in satwratson mode,

Mission Antyodaya aims to bring convergence of resources
and information during the prepafalion of the WLOR 8. Mission Antyodaya is an accountabdlity and
Elaborate delails are balgw: convargence framework for transforming lives and

There is a nead Lo bring In synergies bolwean diffénent
government programmes and schemes in lems of
planning. processes and implemaentation to achieye thae
goals under S0G

. The Planning should considar the housahold and the
villages as the basic unit of planning that facilitates
housahoid level micro-plan and Gram Panchayat
Devalopment Plan (GPDP). '

. Harmonising salection criteria, mplementation
processes and guidelines, and availability of funds at
the same time is thus critical for implementation. This
would need pooling of financial and human resources in
different schemes of government and their rationalisa-

fivedthoods on measurable culcomes.

Rashinys Gram Swara) Abhivan (RGEA)



Survey melhodology used in Mission Antyodanys

1

Annual suervey 0 Eram Pancharatsl Traddonal Local
Hodiss across the counlry IS an important aspec] ol
Misgion Antyodayva framework. Dala on 20 ransfenned
subpects al GP-level are collecied through the Sursey
and are used for generaling GP-wise ranking and Gap
Repons. Whils the ranking exercise would prowvide sams
understanding over the relaine success of convergent
planning af =Rl the Gap Reporis sended as crilical
inpuis far the GPOP planning

The basic unit ol the Survey s GRS villages. Sunaay
data on vanous development indicalors ard used for
ranking GFs villages. The quesiionnaires designed for
Missbon Antyodayva supday are classified as Part A and
Parl B, Part A deals primanly with the availability of the
nfrastruchures undses 2o subjacta menboned in the 11th
schiedule of the Constitution. \Whereas Par B deals with
the safvicas avaded by the rural poor under sactars ks
health, nutnbion, social secunly, waler management and
efficedmcy Tof a dacant bnving

Data on Part A guestions are ordinal in nature, while
data on Part B are quantitative. Scores! marks are given
io mnawers (o each question i Part A and ars
aporegaled o amve al an overall seore for each GBY
Village. The data on Part B (s usad o calculate &
compasile ndex fof esch GP, a8 announced i 1ha

Budgel Speech (FY2017.18; para 33)

MGHREGA Annual Aepork 227820

Chart 03. Status of survey completton under Mission
aniyodaya in Financial Year 2018-290

91.2%

GPs Compleied

82.7%

GiPs Verifed

91.2%

Village Complated

91.2%

Village Venlied




Table 18. Mission Antyodaya status ol survey completion durmg Fy 2012-20

Total TLA= Total TLEs Toital

Districts: Total Blocks Total TLBs Total Vidages  Downloaded Completed TLBs Voerifiad
Easl Garo Hills (273) 3 S04 Sl 484 485 485
East Jadimiia Hilla (857) 2 193 183 188 181 160
East Khasi Hills [274) 1 G494 ood arr Ba1 805
North Garo Hills (B56] 3 570 Sra 552 581 &30
Ri Bhai (276) 4 589 hoh 571 =1 | S
Soulh Gano Hills [IT7) 4 776 iTE M3 710 710
Sonilh Wes] Garo Hlks (683 | 534 =% | 3168 515 g1
Sounh Wesl Khas Hills (B58) 2 314 314 2838 285 ]
Wesl Gaerg Hills [ZT8) T 1169 1170 1035 1004 204
Wesd Jainka Hilts (275) 3 304 Yl 2849 288 i ]
Wesi Hhas| Hills (270) 4 fa0 Pyt 43 g B3
Total 1] 6744 6751 B256 8151 5578
== TLEs : Traditional Local Bodes

2. VILLAGE LEVEL DEVELOPMENT PLAN (VLOP)

Tradibonal Local Bodies hiave bedn mandaled lor e
preparabion of Development Flan for esonomic
develogment and socil! jushos utihzmg the resources
available 1o them The develogment plan of the
Traditonal Local Bodies planneg process has to be
comprehensive and based on a parlicipalory procsss
which mvabes the full Comyanance with Schemag of al
retalad Cential Mnisines | Line Lepariments relaled 1o
25 subjechs enlisted i the Elevanth Schedule ol the
Canshiution

The YLD baing a developmenial plan al the village

level have fhree essenbal Ccomponanis

1. It provides a VISION of ‘whal the paople wouald like
thear viiege 1o ook like

2. I 8als ganl clear GOALS to achwve [hat vision and

3. Mgives an ACTION PLAN 1o reach lhess goals

Rashings Gram Swara) Abhiyan (RG5A]

a0



1. PRC rolled out as Ssbil Yojana Sabka Vikas
fram 2nd Oct to 31t December, 2018,
RO ol DA L%

Software for Estimate
Calculation Using Rural
rates for Employment
(SECURE)

SECURE |Softwars for Estimate Calculabon Using Rural rates
for Employment] is a web based application developed by NIC
Karala in coflaboration with Ministry of Rura Developmeant
iMoRD), MEGNREGA, New Delhv. it is Software which is inked
with NREGAsoft which aims al estimate preparalion and thelr
online approval Once the wark progeciion is uploading m
Mahairma Gandhl NREGAsoft i§ will be aulomatically link with
the SECLIRE saltware lar preparation af Pians and Eslrmales

The scope of The eshmale preganing module is to develop a
work flow based web applicabon comprsang of Esbmats
preparafion, genarate TS (Technical Sancton), AS
{Adminisirative Sancton) slip for all Mahatma Gandhi HREGA
works. The rales adopted for SECURE estimation saftwars is
basad on the Local market rate {LMR). East Garo Hills Destriet
was the Pilot Destrict for preparation of Plan & estimales using
SECURE and i was rellad owul live an 281k August 2018.

SECURE being at the nitial stage of implementation siw many
challenges. However, throughlhe continuous assistance and
giidance from the MoRD the district was able io roll out the
implamaniakion in full earnest. Duning the FY 2018-20, plans
ware pragared through the softwars,



Geographical Information
System (GIS)

2‘U’EC$

The Ministry of Rural Development (MoRD) has introduced a new initiative 92UE{:5

calied the Geographical information System (GI5) on 15* March, 20159

1 84UE{:5.
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Intensive Afforestation under
Jal Shakti Abhiyan

WEILDI VEC
MAWSYNRAM CERD BLOCK
EAST KHASI HILLS NSTRICT

= 2 67,694

Materiais Expenditure

305 saplings, under the te e dance of the
ke afficials. Only lacal indipenous water retaining trees ? QB?DB

Total Amount Sanchoned

s UE A% in which 200 plan

O
362
rots chance The e o il he et @ 01-08-2019

03-09-2019

BUCCEEs S0k




Water Conservation Projects
at Dobu Chitimbing VEC

DOBU CHITIMBING VEC
EAST GARD HILLS
SONGSAK CARD BLOCK

Dobu Chilimbing YVEC is lecated in Songsak CERD Block of
East Gano Hills Distriel Most of the howsshalds in this
village depend on areca nut and daily wage work Tor thelr
lvelifod Areca nut 1S The main crop thal constituias the
rmaln sowrce of income, However the unavadability of
proper waler consanvation faclibes alfected the area waler
table. To overcome the siluation. a demand was made by
thie villagers o takes up Matwal Resourcs Management
works. The wvillages have contribuied their land for digging
of eomtour renches, and put in thew effon to make this
presect sucsesafully

Thig inflisives was dnaded inlo two phase duning the FY
201820 under the Magship of Jal Shakili Abhivan
Campaign. Intensive afforesiation has been taken up with
irea plantation between menches across the siope. 300
rumbers af contour renches were dug and 300 Manpo and
Malabar Ebony saplings were planted all over the
catchment ares and earthwork ambankment were

' ponatrucied 1o check runoff water and sod erosian. During
this phase, a iolal cost of ® 503,715/ (¥ 500,715 was spen
on wages and © 3,000)- on purchasing of tree saplings)

The second phase of the project was a construction of a
loose boulder ehack dam and RCC chack dam were
constructed at the lower end with o capacity of 2500 m?
(cubic matre) which will be ubilsed as community fishery
ponid. Bath the projects were completed at u cost of
' 1,060,567)- (¥ 422,873 was spent on wages and
% 637,584 an matesial component) and an additional of
% .200,000- received from Maghalaya Basin Development
.wmuwm

The convergence und was releasad \n two Instaiments,
E 100,000/ was ulisad for purchasing of materal
companent and € 100,000 for paymeni of semiakilled
and akifed wages The Block Technical Siafl, both from
MGNREGA and MBDA had a mesling wilh (he Villagers
and explained the concepl of convergence and how 1o
ubilise the comeergence fund, The Block Technical Stal
regularly monitored the pragress of the wark il s
coamplehon

The Wmpact was visible in shor tme, The stream which
usually dred up — had water fown and showed signs of
peErannial sownce of waler, the nearty village ring ‘wall has
incraased the water kevel by 1.5 matres, Thes iniiative has
impacied the waler relention capacity of the stream, || also
allowed water to percolate thereby rechargng the grownd
war tabile. The watses from the Dam |2 sleo baing wilissd
for bathing and washing purposs and most Importantly
irtigatian o the nearby fields,

The Villagers have seen the impact
of taking up Natural Resource
Management (NRM) Works and we
are keen to take up more similar
projects in the future.

— Shri, Gapseng Sangma, VEC Functionaries.
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Water Harvesting Structure
at Nohkalikai

NOHKALIKA| VEG
SHELLA BHOLLAGANS CEARD
EAST KHAS| HILLS

rohkahkm has leatures on the lounst map hor the tamows
and 1aikesl plunge wateral m india called Nohkalikal Falls
{335m). [he VEC = located in Sahfa (Cherrapunjl) urder
ahella Bholagan| CERD Hlock of EastKhhas: Hills Distnct
and i (= blessed wilh abundant ranlfall, The area olten
been crediled 8 baing the wettest place on earth and

recenad an average of 11,872 mm in annual ramia

Uespite recenang sufliciend amount of rainiall all hroughouw
ihe year, lack of proper waler slorage faciies, the runod
gater [ovws dovwn the siraam and walanal and tha same
wid ol abls o ubiee Pnor o the constrection of tha
project, vidagers are unable to siore the rasn waler Tor
future use, resulling in scarcity of waler sxpacially n the

vinler season, With the joint efforfs, the villagers and the

MGENREGS

Annul Repom 251220

diock alficials

came up With & plan 1o Consinect & Waber
narsesiing structure through Mahatma Gandia NREGA and
N convergancs with the State Sol & Walar Contervalion
Uepariment

The project was complaied &t a total cost of ® 37,70 800

out of which ® 15 08 474 was contribuled by Soi & Wates
Lonservabon Daparimant a5 comvergence funds wiich has
mmensely supplemaniad the need lor material component

and € 22 6L 3208 (MEGNREGA] on wages




After 1he compiebon, the waler harvesting struclune has a

capacity ol 515 &' 1o slored waler lod domestic purpacs (n

thie vilage. [he siructurs ums oul 1o be mone pobental for

oiher purgsss as well and i neads turther indiatives o laks

LIEF

e Fisheries: Convergenca with the Fisheres Department
for 'l_-E._l.\,|-_.|||:J of fingerings-m the YWalar Har yEsling

=3 LFU Slne

& Intensive Allorestation; Land larracing and tres

plaslation will ba laken up 1o prévent Sol emoson and

adding moe ile 10 the suroundeng




ROJECT DETAILS

3 22,62,326

] % 15[}84?4 iConvergence)

the base of rural livelihood,
creation of durable assets and

© 237,70,800 A A T E
1 2 : 098 rjnlh?hTrl :H: I|r|:1“'.] F‘.li-.trI-,l-:llllj':;f'.iI;II
@ 16-09-2019

24-03-2020
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UMDIEN (Water Conservation)

HONGHDAIT VEG
SOUTH WEST KHASI HILLS
RANIKOR CERD BLOCHK

PROJECT DETAILS

UMDIEN is a congept of pxtanding the sireich of waler 10 be caphu n the

G

< 1,150,050

? 632,528

laterials Expenditure

UMDIEM ¥hasi connodation made up af bvo word W whach means waker

andl DIEN (shadiand hadisn' which moans bohin the future Therafars

T 1 ?82 578

Tatal Armouni Sanchsned

@O

6,150

Jays Ganaimlad

@

DQ D‘EJ 2019

& of Starting a

DS 12- 2D19

Jate ol L-Ormpesin

.-.,.1-—— -
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Fishery Pond at
Phodsohphnat

FOMDKHAR WYEG
WEST KHASI HILLS
MAWSHYNRUT CERD BLOCK

Fomdkhar 5 8 small village in Mawshynmul SSHL Bhock bn
West Khass Fills Distrset, and it 15 |acaked alongside tha
NH-127-B, The Vilage covers an aréa of aboul 5 29 Em
wilh 48 households, haveng a populabon of 360 and all 44

HH are active job card haldars

With the imnovation of arentalion programme an Jal Shakii
Abhiyaan [Jd38), many of the Job Card Roddars who owned
degradedunculirvaied land opled (o consersed waler by
adopiing walter consersabon pracioas which in furm will

help tham in augmaniing incoms

Aler the \echnical survey by the Block Technical Stall and
e VL fuenchonangs, (| & fodnd 1hal most o 1he araas in
{he willagpe were laft unculircaled . Therafors the VEC

proposed a walershed managemani plan and identified a

simiabde socalon for 1he eonsimoction of TIS"IE"P',' pand

The YVEC carried oul the construction of fishery pond wilh
a siorage capacity of 14400 m? at & fotal cost of 500,000
aftar EROwWIng thiy anaftt of tha progec] thia Village
EI'I'll:lll:l',l'l'lI'.-'f'lI Council decsded (o take vp four more fishery
POniES

This praject has taken an overhead tem wheoe the lefl ous
uncultivated land has turned out o be mulbpurpose asset
With aguaculbure as & mission, the beneficianes along with
the WEC will 58t up the tourism actiites which will boost
the exonomy at the village lavel Furthermora, the
benaficiary will take wp Bvestock and agriculiure actvities
as an additional component which will boost in augmenting
income




PROJECT DETAILS

< 254,399

vibpes Expandilura

¥ 245,601

Matenals Expenditure
| am very happy that the VEC have chosen
me as a beneficiary for construction of this
fishery pond and this uplifts my livelihood
by rearing fhish. This pond will also attract
commuters pass by will enjoy the beautiful
scenic view of the pond. | am planning to
set up small shop where | can sell local
vegetables and fruits.

omil Eldans Lyngkhdl, Baneliciany

Z 500,000

Tatal Amount Sanclicred

1,341

Fergandays Genersled

03-10-2019

Date of Starbing

15-05-2020

Date of Complelasn

@ ® © 0 & &




Paddy Cum Fish Culture
at Wakka Kamagre
WAKKEA KAMAGRE VEC

SOUTH WEST GARD HILLS
DAMALGRE CARD BLOCHK
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The benefits of his propect melode moome from the sources, paddy PROJECT DETAILS

< 6,545

fages Expandiburs

< 12,607

Matenals Exvpendilurs

< 19,152

lotal Amount Sanchoned
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©
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14-08-2019

Date of Starting
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12-09-2019

g ol

w1 el s ey




Water Conservation Project
at Dambuk Aga VEC

DAMBUK AGA VEC
S0OUTH GARD HILLS
RONGARA CEARD BLOCK
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Ineraasae in waler |eval haughoul the yaar

As par the obserdation, every household benehiting of tap

VEL beacguss of peopla s sclive particspsbon an ihis schemeas lo promole and

wader under De

presarde natural environmend under the guidance of SRES and Block O

the coming inanaial year Dambuk Aga WE

alaming situabon thal 1= Consarvaban ol Maural Resources Managemen! projecis
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FROJEGT DETAILS

¥ 673,200

Wages Expenditure

@ 7468,100

Katermais Expandiiurs

© 21,141,300

- 5 T 3! -
oial Amaund sancboned

@

3,600

Persondays Geanetaled

30-10-2019

Date of Starting

® &

26-12-2019

Dafe of Completion






CC Check Dam at
Tuberkmaishnong VEC

IWBERKEMAISHNONG VEC
EAST JAINTLIA HILLS
KHLIEHRIAT CERD BLOCK

istruction of Check dar thi year » 4 a8t Tuberkmashnong servad the FROJEGT DETAILS

% 3:::? 34{]

ayn| sancbonsd

4350

14 ‘ID 2019

Date of Starting

03-01 EBED

Dafe of Completion
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Check Dam with Bathroom at Nongsier VEC

HONGSIER VEG
Rl BHO DISTRICT
JIRAMNG CARD BLOCHK
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%:355,300
% 888,250

2,850

®@ © 0

17-07-2019
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03-09-2019



Check Dam at Baigonkona VEC

BAIGONKONA YEC
S0OUTH GARD HILLS DISTRICT
GASUAPARA CERD BLOCK

ia i 14 S T ; 1@ 11 &I 1 | E
1 10 S The tolal cost of thie | s AT ou
h ¥ eSS T 187 Bra I ne
i & faced ter shoriage t IUSE Wa r he nea
] Tha siraa B ' ALFCE he villaga and walar capaciby
T x5S HU i [ o 5 il the jiEr Tro e 1 ]
used for domeshic a 1 gation to the nearby paddy feld am a2
h =i I rging n 1 IGE IMpros armaErn I | |
i a SN ha nea r Accarding to th 30 I falt that
I 5 of the be h creaied unds 31

FRUJECT DETAILS

(G

< 596,904

s
vodfes CEpEmndiiure

&

417,833

Materials Expenditura

1,014,737

Tatal Armouni Sanchsned

® O

3,192

Paraaidays Genadmlsd

20-08-2019

@ Date of Starting
®

10-10-2019

Date of Compsbetson



Check Dam cum Washing Place
at Sohphoh Pyrton VEC

SOHPHOH PYRTOMN VEG
EAST KHASI HILLS
SOHIONG CERD BLOCK

Sohphah Pynon is one af the VECS whech lall under Solsong CA&RD Biock. It has a PROJECT DETAILS

totml of B0 HiHs of whieh 70 HHs ane selive

Cauring the dry season, there = scarcity of «ater in the village and utilizatwen af % 1 85 1 ?DE
saler has o be minlmized. This has put the antire populatian of (he village a greal Wages Expenditure
jeal of dificulbes, People have bo deaw waler fromn if | iresy 1

clothes for washing o @ i hene wal availab

Z 129,094

Katerais Expandiiurs

podiEtoss, raddssh, cammols @ra being culbivated here. The larmers also nesd 8
vepelable washang place for iheir produce bafora aking them o the markal. Bul

with water problem they have fo take their produece horme for washing

< 314,800

1wl Sancboned

®@ 0 &

1,026

Persondays Geanetaled

21-11-2019

Date of Starting

®

23-01-2020

Dafe of Completion

@

Intha FY J0R8-2020 e Jab Camd holders than (20 1he nead o consiruct & cheek

dam cum washing ptece. The VED demanded the work and are actively worked to
compiele this project

After the consiruction, (he wilagers have benglilled o0 much m creaiing a
milbipurpose assel The washing platform can now be used throughaoul the yea
After harvesting the produce, the viagers ean atso wsed s washing pistform 10

wiksh [hair agnicuiural produce and then aong themn o (he maarked

35 MGNREGA Annual Hepors 297820






Renovation of Traditional Water Bodies

SONGMA ADING VEC
EAST GARD HILLS DISTRICT
SAMAMNDA CARD BLOCK

Songma Ading VEC & divided into two parts by Simsang Fiiver. Villagers Hiving on
the other side of the river did not ke to propose the work for constructing CC
Diam since they will nod banefit from this propect and are interestad in different
works After sansitizing the communidy from both side of the Simsang river by e
Bleck officials thay come o &an agreement and demanded the work as per thair
mead

Sinca the Ydlagers of the Songma Ading YEC ware facing waler shorags
throughout the yaar, the office of the BOO & PO, Samanda sugpesiad tha VEC to
take up work which will asgment scarcity of water in the village and sansitised
aboul the important of constructing CC Dam and how it can be wsad in different

WEYE

Mearly 26 households in the VEC do nol have access to proper source of drinking
wiater. Befors the consirection of the check dam, the vilkagers depend on thes
siraam which = not sufficient for their domesie needs. The urderground dug walls
atso dried up durng the lean season. As such, this perineal siream was the cnly
-source of water. After tha implementation of this project, the quantity of water
hoiding capacily has improved and doubled during dry season,

Tha banaficisriss are guite happy abowt the project, since thay weans not swan
that this chack dam can improve their need of water and as an allemate source
for their domestic use. There are no water supply connection from the PHE
departimant fof the lasl ten years. bt the initiatives upder MENREGA during JSA
campalgn period have banefiled the whole communiy.

PROJECT DETAILS

®@ ® ®© 0 ®

T402,798

‘Wages Expenditure

% 426,338

Matenats Expendifure

¥ 829,136

Total Amount Sanchoned

2,154

Persondays Generaled

02-09-2019

Date of Starting

12-09-2019

Date of Complation






Renovation of Traditional Water Bodies

WEITIEHSAY YEC
WEST RHASI HILLS
MAWTHADRAISHAN CERD BLOCK

PROJECT DETAII

Mahatma Gandhil NREGA supported the restoraton of a natural spring. af g % 8?
constrection of concrate cement (GC) footpath, ensuring the villagers acoess {o 1 ID DD

drinking water lacilily. The constructan of the Drinking Water Well and renovation of Wages Expenditure
thiE Wi Bpe raoibonal waler Dodees haped Wailliahsaw under Mawroh ViEDS In 1hear

G 5 S St A e s Ko oS WAl sty @ ¥ 112,200

Matenals Expandiiure
Ihe VEL demanded a drnkeng well and also proposed a pathrway laading Iowards T I T

thie speing. Bt was much needed intervention thal would ensure & safe, all weather

pocess o drinking waber facility for the villagers, Looking at the significancs and

F 299,200

mead, the project was talen up ender MGMNREGA and the construcbon was staried M -
ofal Amount Sancbhoned

on 11-08-2018

1,000

Persondays Genaraled

e swwihida projact was complelad al e cost of € 2549 lakh gensrall Hy ]
paErsondays. On compaton, the antire initiative iransformed the landscapa of the

ares with an afcass 1o he soterce of waler. [he villapers were hopeful with this

pioic! development and they parbcipals with excitemant, thus earnad the

11-09-2019

Date of Starting

01-11-2019

Date of Complation

®@ ® © O

In many ways, the renoyaon of the wal has bean a blessasg o he village This
Presect provides amphks amount of drinking water for 20 families resid ngin the VEC
and walar supp ¥ far rigation to the nearby felds, This imervention also had an

impact an Increasing and rechargeng ihe ground waler |evel

ag MGNREGA Anmial Repors 207820



Check Dam with Stone Masonary Canal

DOPAT CHIRING VEC
WEST GARO HILLS
DALL CERD BLOCK

FROJECT DETAILS

iz part of the walar conservabion project, Josipara B VEC under Dalu CARD Biock ﬁ % .l 81 390
Wast Garo Hilks has construciad the RCC Check Dam with a GO canal. With 2 sma L]

Wiages Expendiune

T 430,306

3T [ 1 iny in nakurs miads cutbtrvalicn TeCLi (w} flLi
Materials Expendilure
I ATTHE freque 5 d §o retant 14 11| 1} T
i aly | aind thie whole will i meal and discl 155 on h t
. ittt scarcyofwate Al mulila oot Z 611,696
T
ie i 5 af tha Bl ) } 1 3 ab i
Tatal Armaunt Sanchoned
c n eck [la nd I ar {hem b ten ate

970

mparson, ih I el 5 I =r i B =] Pamsondays Gensraled
has broughl ha I TErs 1 bhie ' tahion of the progect
unad b L 5 (=F 8T &nc Can L | I I I
B 27-08-2019
1 1 15} 15105 1

Liake of Startng

14-10-2019

Date of Completion
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Check Dam at Mawrap VEC

MAWRAP VEC
SOUTH WEST KHASI HILLS
MAWKYRWAT CERD BLOCK

Mevwrap VEC under Mawkyrwat C & RD Bliock is aboud 13km from Mapsiorwa
District Headguarter South West Khasi Hills District, Meghalaya. Mawrap vilflage
has & fotal populaton of 273 s par census 2011 with total of 47 Housahobds and
4T Job Card. The main source of livelihood i this vilage = agriculiure and othear
allsed works, This vllage recaives high amount of ralnfall during summer and its
wiry dry during winter seaeon, therefors they (see problem in terme of dinking
water and for other purposes

The VEC Committes during the FY 2018-2018 along with the MGNRE GA stall
surveyed an ares which is located et the cenire of the village whera most of tha
adpacent villages also use it for washing and cther purposes. Thersfors the VEC
committee salacted this propect Le., Chack Dam cum washing platform fior
conserving waler and waler purposes for the Vikage Employmeant Council, Tha
peaiecd was implemented @ the month of January, 2020 and completed in Maneh,
2020

The project has baan taken up 85 per the proposal of the concern VEC. Tha
localitins afier the construction of Check Dams are able to ublise anough amount
of waler for washing purposes. The area is also recognised as a local Tounst spot
and miosi of the visitors enjoy the scenic beauly of the area as a whole,

It Is an excellent project for waler consernation perpose ender MGNREGA it
brings smile on the face of small & margnal farmers of the area. Around 47
hmﬂﬂnmhﬂmﬂﬂu‘hﬁr this imglementation of this project and the searcity af
waler especiaily durtng the dry season is permanently resolved

PROJECT DETAILS

®@ ® ®© 0 ®

¥ 393,132

‘Wages Expenditure

Z 149,868

Matenats Expendifure

¥ 343,000

Total Amount Sanchoned

2172

Persondays Generaled

06-02-2019

Date of Starting

19-02-2019

Date of Complation
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Table 21; Project Delails

Profact Nams

1. Imgation Canal [ 100mt)

al Satjang Sangma's tand

2. lmigation CGanal { 100mi)

at Kaky Marak's land

3. CC Jeepabls Road

Wages
Expanditems

Maisrials
Expendituia

178200

The projects which have bean taken up earlier at the VEC

nave impaciad the peopie by Mcreasng e cuitivable

land and walter supply for the paoay held and by n

Creas s

agncuiiural product and yield E.‘_. Caknmg wp the irregainen

canal work, nearty 2-3 hectase of land has been broughl

under paddy cultivations. The 70 meters road which link

vith o the main PYD road has been a good all weathered

raadl for transparting their hartic

naarby markel

uiura progucts o e

Tatal Amaynt
Sanclionsd

Parsondays
Gonsrated

TBEL

1680

Data of
Camplation

Dale ol
Slarting

1 18-2018
1 r 1
1 -
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Pradhan Mantri Awaas Yojana Gramin (PMAY-G)
House for Wanplimon Kharkongor

MARBANIANG VEC
MYLLIEM CARD BLOCHK
EAST KHASI HILLS DISTRICT

In an attampl bo provede pucca housea 1o all the rural poos
the Govemment has put neral housang as the 1o mol
agenda. Cenfrally sponsored scheme such as Pradiuan
AR Awas Yopana = Gramin (FMAY-G) and Mahatma
Gandh NREGA ane being convenged for ensuring mural

housing for all

Smb. Wangliman Kharkengor siruggied 0 her life and coukd
barely suppor her family 1o meel the dally needs, The
famdy resided in & small tin house m Marbamang VEC
under Mylliam CERD Block, East Knas: Hills Dislinel. Tha
house was unable 1o sheller them properdy dunng raamy

gEason and sxireame cold wealther condiions

Based on thes Socmn Econamic faclor. her name wis hsled
as he recipiand of the development projacl, the mformation
fillad 'n'.-'anphmnn walh a renswed VIOT 1o maks hae dreagimn a
reality, What made her more deserving is thal her plol of
land was denpted by one of the wall wisher

The loundabion of her houss was laid down on 13 hay,
2018, the project was complebed on 28 August, 2018, A two
bedroom houte, along wilh a labchan and a bathroom was
bkl i an arga of 35 $q. meler i jusd a span of thres (1)
it

This Project 5 & true exampie of how MENRESA nol anly
suppars wages and smployment but also coninbutes to
the larger goal of sobial protection of the rural poot,

“This Project is a model project that
everyone can follow. Proper utilization
of funds can lead to a better and
successful implementation.”

— Shn, F. T, Passah, BDG, Mylliem CERO Block

A MGHREGA Annual Aepork 227820

FPROJECT DETAILS

@

@
O
&
@
@

< 1 ?,01 ?I:MGHHEGA.]

Wageas Expenditurs

Z 1,30,000rmav-c)

Maierals Expendilurs

147,017

Todal Amount Sanchoned

91

Persondays Generaled

13-05-2019

Dafe of Starting

26-08-2019

Oate of Complation
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Anganwadi Centre at Centre Village VEC

DAMBUK AGA VEG
SOUTH GARC HILLS
RONGARA CERD BLOCK

With the obpective o improve the nuirtional and heatth status of childrmn in th
Jilage, o iay 8 Teundation for propar peychologncal, physscal and social
development of the child and nursing meother, an Anganwad) cenlre was
construciad in the VEG. As part of the public health care system this centre
programme will be able to provede basec health care activibes including
contraceptiva counsalling and suppdy, nutntion education and supplementatson as
well as preschoct activities. Thus Anganwadi cenira Tecus and sm at providing
holistic development for chuldren aged betwean O and & years along wilh
providing transport lacalibes for pregnan! and lactal ng mothors

s

= start implemanting the projecl in convengence with HKC05 Dopartmont

200, 000 a5 comvergence fund), The project was siarted on 041022019 and
complated on 200032019, The Anganwadi Cantre has proved 1o be a blessing for

tha willagers a5 a whola. It caterad to the villages 1or accessing different baneMs
lo the pregnant and lactabing mothers thus improving the health condibon and
vall Deing by providing essenbal nubmons dunng pre and post natal stage and
olhar banefs. In the same manner the canire catersd greal help 1o the villagas
oy providing serdces such as nuirdion suppfementation. educaton and olher

sarvices to the children upte 8 years old of age

FROJECT DETAILS

@

< 196,900

WWages Expenditure

497,383

Malermals Expéenddurs

¥ 694,283

Todal Amownl Sanctoned

1,643

Parsandavs Ganaiated

04-02-2019

Date of Starting

20-03-2019

Date of Completion
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Internal CC Road with Retaining Wal

NONGJNG] VEGC
WEST JAINTIA HILLS
THADLASKEIN CERD BLOCK

Ed 7 699,754
@ 465,905

© 21,165,660

3,742

23-04-2020
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CC Footpath for
Farmers and School
Children

HONGUR VEG
EAST KHASI HILLS
SOHIONG CERD BLOCK

Niomgur Village is one of the WECs fafling under Sohiong
CARD Block it has & fotal of 98 HHs and 84 HHs have
registered &5 baneficianes. The village has a stream which
s 1o e othar villages and also supplies waler 1o the
nearby paddy fisld. The boundary of the vilage exiends to
other adjoining villages such &5 Fep)ynrong, Weasiymgiti

Kohphet

Prior to the consiruction of the footlpath. the villagars faced
difficulties in going 1o the field. School children had to pass
theough this mueddy path Expenencing this probiam, the
ad|oining villages mat tha VEC mambers of Mongur and
expressed thair need for a footpath as the land fakls undes

Mongur vifEge

Ihe VEL of Mongur atter ihe discussion wilh the adjomnang
VECs then demanded the work construchon of footpath
(%00 mis’ under MGHNREGA. The flootoath was of graat
help o the v Z.:.ge- '_.:_'..'nn'-.l-"::': and lransporing of the
produce o and from the paddy feld becoma much easiar
This. footpath has also shorenad tha routa for children and

people o go Irom one village 1o ancinay

PROJECT DETAILS

Z 1,093,950

Wages Expendiiure

@ 2 773,850

Matenals Expendsure



© % 1,867,850 22-01-2020

Total Amount Sanctionsed Ciate of Starting
© 5850 @ 23-06-2020
Parsondays Generalad Crate of Completion
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Physical Performance Report

Tabie 22: Physical Performance under MGHNREGA during Financial Year 201920

Housahold Housshold Hioe A

Hodisahaold Deamanetied Provided Genoraled Parsondays

Districts wilih Jelb Card Employmant Employment dir fakh)  Per Housshold
East Gara Hills 0,841 28,238 Zh AT 27 948 B5.85
Easl Janiia Hills 31,545 23,944 23,4009 131 LR
East Khas: Hills 1,00 546 g1 460 T481a 56 44 4 52
Morth Saro Hills 441, 184 38,957 38 857 3B.08 a7 75
i Binos 58,558 45,271 43 854 23485 5424
Souith Garo Hals 0 604 34 501 A4 £06 J278 85 06
South West Garo Hilis 42,825 42 365 {1,384 2223 53T
South West Khasi Hills 23 2] 21,244 21,138 15.80 75.25
Viest Gara Hills {06,249 1,00,045 B, 233 TE.95 TT.E4
Wees! Jalnta Hilks 53,844 41,6448 40,803 25.18 G171
Wi'esl khasi Hills i, Bi6 53475 53 207 34 67 6515

2 53, 3940

Table 23: Mo, O disabled person under MGNREGA during FY 20%3-20

Ma. of disahiod Mo, af dizabled

roglsisrod podsons worked
Districts In HREGA under HREGS Gonerated
Easl Garo Hills 45 ar 1,527
Easi Jainfia Hills 7 48 < 89a7
Easl Khsas: Hills BOS s 35,1703
Morth Gar Hills 131 14 G4

B3 MGNREGA

Annual Repoi I0820



Mo, of disabled Mo, of disabled
parsans reglehered peErdans worked Parsondays
Districts in HEEGA umndei NREGA Gansrated

Ri Bhoi 131 G5 2,154

South Garo Hills 436 115 10 B9
South West Garo Hills 225 160 B 067
South West Khasi Hils 333 242 18,240
Wect Garo Hills 183 106 5, 720
West Jandia Hills 243 145 B 892
Wast Ehas Hills &7 979 12 402

Table 24: Cummulative Persondays Goneraled during FY 2013-20

Sohedided Sehedubad
Districts Tribeas (STs) Casie (SCs) Othars Wodtiin

East Garo Hills 27.5348Nn 2,143 42,980 12,55 811

Cast Jaintia Hills 13,07 BE2 32 2. 76E 938,618

East Khasi Hils 08,54 O 158,140 8,800 4204 478

Morth Garo Hills KT =T 2,292 1B i 1743332

Ri Bhod 2312440 11,283 81,283 1.93,014

South Gano Hills 31,84 683 18,385 85 843 8,76, 78l

Souih West Garo Hills 18,331,748 24 418 2,065,018 8,13.438
Soarth West Khas Hills 15,80, 027 0 4 431 & 40 385
Wiles! Garo Hills 56,20, 7350 125,873 1542, 088 29,12 6550
Wesatl Jmnia Hills 25,05, 588 5,784 B 444 18,37 377
West Khasi Hills 24 63 308 g 3,275 20,23, 7158

Total g 18,701,173

Physical Parformance Flago B4



Chart 04; Persondays Gensrated (in lakh) (A comparative analysis ol the Paformancs in the las Five (5] Financial Year)

i)

& by e

201518 S01E-IT oir-1a 018-18 2019-20

B poroved Persondiays B Forncncays Geneated

Chart 05 Average Persondays provided per Househald (%) A comparative analysis of the Pardormance in the fast
Five [5) Frnancaal Year)

oo

73,23

288 XAt XTa8 2HB-18 201920

= Persandays provided per HH - Hatonal Average



Charl 06: Persondays Generated b &
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Chart 07: District Wise Persondays Generated




Table 2%5: Block Wise Employment Status guring Financial Year £019-20

Disiricts

Blacks

Housshold
Provided
Work Wark

Parsondays
Ganviraled

Averas
Parsondays
[In Y

Persondays
Ganafatid
by W eaman i

East Garo Hills

Dambe Hongjeng 10,473 10,458 10,110,285 4 67 554
=a e B B78 £ 8.5 950 BE 52 387418
Songaak 10,080 10, Cets 0,35 654 B30 4,00 7en

East . famiia Hills

Khliahrat 16,273 15,816 8,681,200 5571 8,77 542
Saipung .11 = 4 25 582 56 .80 2,681,076

East Khass Hilis

Khateshnong Lkdknsd

4 43,604

Awwloynrew

320,022

Total

Morwlai 1,80 1,385 1.28 6862 B1.47 BE, 385
Mrapal 1,855 1,855 1,62 625 GE.4 1.51,608
hawphlang B, 664 B,63 646,253 74 88 5,206,304
-".'I'.i.'::rlll'l'lﬁ 10, Fdd 10 287 B, o8 945 B4.13 3L o
Marskynran 11,3359 11,317 g2.51 581 'S5 28 5,288,571
Mllier e T334 563 557 e 4 61,551
Pymaersla 12,775 12,551 11,891,058 B4 8C 788137
Shella Bholsgn 6,872 6,74 4. 50,702 BEB.T8 268,725
Sohigng (. 1L T4 A B0 53 B1.¢3 366,45

Morth Garo Hills

Kharkutis

38,50

HE, 72

BE A1
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P
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Annual Bepor 207220



Housshiold Hetsahaold Aweiage Persondays
Damandad Prowviced Parsondays Persandays Generated
Dilsdricts Blocks Work Work Gunaratod {Br %) by Women

Fi Bhial Ehairymbarng B.B53 g.83r i 03,353 g /0 211,353

Jirang &,68685 a1l i 63,068 oaRala) 1,586,625

Lirmsning 13, 28B4 12718 561637 14 .16 284873

South Garo Hills Baghmara 10,403 10,403 10,18, 481 o7 6o 2 85 Bag

Chockpal 10471 T abh 10,14 114 LaReh] 265401

-
Pl
L
S
h
L
B
=
=i}
Lil
L
m
n
II|
Fol
Ln
m
O
Lat
Ee

Casuapara

Hangara 8,373 @374 3,62 867 i 32 148,723

South Weest saro Betasing 10,437 L[ R 5,49 562 kb Lo, 0k
Huts

Damaegre 11416 1,877 708144 T 62 2 565481

ZikEak 21,512 202332 B.05475 44 't 4 0 036

South Veest Mawkyranmt 11, 408 11,335 B4l B2E LRI o84 308
Ehass Has
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Disiricts

Wes! Garo Hills

Howsohaold
Demandod
Biochs ‘Work

14, G481

1 IETEL
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Housahold
Provided
Work

4915 1382704
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West Khasi Hills

Maurasng 14,389 14,214 810,073 £ 9% 5.23,603
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Mawthadrashan 4 67A £ B2 424 &7.18 4 46, 83
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